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As a major priority, the ALLVIEW consortium for the development of a Centre of
Vocational Excellence for the European wood and furniture (W&F) industry, intends
promote the integration of EU wide institutional governance structures for expanding
a Blueprint Strategy for Sectoral Skills Cooperation.

In the framework of ALLVIEW activities the consortium plans some continuous
dialogue with regional stakeholder groups (RSGs) in each participating region. The aim
of these groups is to reach convergency on common lines regarding skills gaps in the
furniture, wood or habitat sector in the region/country. The RSGs will focus their
interest according to the RIS3 of the specific regions. It could be furniture design,
habitat, wood processing, etc. Transversal skills such as digitalization, green economy
or social responsibility will be addressed.

Discussion with RSGs will follow a relevant SWOT and Mapping exercise (D6.1), focused
on each partner region/country. The analysis allowed partners to develop their
understanding of the current situation of the W&F sector and the teaching of it in the
partner regions/countries. As a second step, a selection of Good practices (3 per
region) has been identified (D6.2), which brings together a set of initiatives considered
particularly interesting due to them coinciding with the broader aims of the project.  

Introduction

Objective of the document 



Good practices

What is good practice? 
Good practices (GPs) are initiatives that have proven to be successful in a region and
which are therefore of potential interest to other regions. Proven successful means that
the initiative has already provided tangible and measurable results in achieving a specific
objective – here the fostering of ALLVIEW’s goals. The identification of good practices
serves several purposes. Most importantly, in the framework of the project, this
collection of good practices may serve as a valuable source of inspiration and learning,
and thus replication, for each of the project’s partners, as well as for the general
European public. 
 
This presentation is a compilation of GPs regarding policies or coming out from
companies. It's a valuable working document, as a complement to Deliverable 4.2 
 "Benchmark of Good Practices about CSR", which introduces previous research carried
out by the consortium on models related with Corporate Social Responsibility, both in
terms of social inclusion and of sustainability. 
 
The good practices listed below are presented country by country. RSGs can thus
examine, analyse and compare them easily.
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KEY ISSUES CSR | CIRCULAR ECONOMY

The term sustainability is often used inappropriately.
Within the wood and furniture industry, sustainability has
a special meaning, not least because of the use of a
naturally sustainable material. It is therefore one of the
basic pillars of sustainable business. However,
sustainability does not only stand for a responsible policy
on raw materials (such as the use of wood from
sustainably managed forests), but also, for example,
focuses on the (training of) employees, compliance with
local environmental legislation, responsible energy
consumption and, more generally, on the business itself.
We know that many companies from the wood and
furniture sector want to invest in sustainable business,
but that there is a great need for knowledge, tools and
guidance. 

 Objectives 

Showing companies how they can develop and follow up
a well-founded structural sustainability path, tailored to
their company. Offer them a structured growth and
follow-up method for sustainable entrepreneurship. 

WOODWIZE
Belgium

PO L I C Y  

Training on CSR
A new training for employers and employees on CSR in the
Wood and Furniture is being developed and deployed in 2022



The companies must have some
ambitions in the field of
sustainability 

Support from the (top-)managers
is needed to give the
sustainability policy a chance of
success. 

There must also be support at
various levels (from top till work
floor) 

Budget and time must be
allocated for the sustainability
theme 

The financial value of sustainable
business is difficult to measure.
What is the financial return? 

The courses will be given at an
interesting pricing (50% of the
real costs) for small and medium
enterprises in the wood and
furniture sector in BE. 

This means a small investment of
sectoral means (+/- 10.000 euro
per year) 

Resources needed  Main Stakeholders
Trendhouse, Woodwize as sectoral
centre for the Wood and Furniture
industry. 

Beneficiaries

Employers and workers 

Potential for Replication
It will be developed in parallel for
the textile industry and the
agricultural sector 

Start: 2022
Completion: Ongoing



KEY ISSUES CIRCULAR ECONOMY

Some examples of companies of the Wood and Furniture
sector, that are excellent examples on how to work
on/within Circular Economy 

Houtwerkt

Is a social enterprise that works with refugees and asylum
seekers, to give them a real life training (on the job) on
wood and furniture. After max. 2 years in this company,
they must find a job in the regular economy (companies in
the W & F sector) 

Unilin 

Our biggest Belgian company in the wood and furniture
sector is aiming at the cradle-to-cradle label. One of the
pathways to obtain this label, is the use of wood that has be
recuperated through container parks. Unilin can make new
particle boards out of this ‘waste’ 

La Ressourcerie Namuroise + Ravik Boutique 

Is also a social enterprise, that works with people with a big
distance to the labour market (special needs, refugees…)
and they make design furniture from old, recuperated
wooden elements (old, useless furniture, but also other
materials) 

WOODWIZE
Belgium

PO L I C Y  

CE in companies
How to create a company/social enterprise based upon Circular
economy AND with a focus on people with a great distance to
the normal labour market (due to status (refugees, asylum
seekers), language and skills problems



Features

Companies offer a collection service
for bulky items in good and even
bad condition in order to prepare
them for reuse.

They are sorted, checked, repaired
and cleaned, before reaching the
shelves of dedicated stores.

Creations are made from recycled
materials. All the furniture that
cannot be used for renovation is
dismantled. The pieces of wood
recovered are used to create new
furniture very design.

Partnership are also set up with non-
profit associations to create
decorative objects from wood scraps
with its public. 

The companies function as ‘normal’
enterprises within the wood and
furniture sector, with the same aims
and similar products. 

 Main Stakeholders
The practice is addressed to any
organisation with a social purpose to
promote the vocational
empowerment and training of
people who lack adequate skills in
the labor market. 

The main aim is to create local and
available jobs for profiles of people
who are very difficult to enter the
labor market is realized through
partnerships that make it possible to
recruit our target audience and
provide them with training in line
with each person's respective
expectations. 

Beneficiaries

Employers and workers 

Potential for Replication
The practices can be transferred to
many other companies

Start: 2022
Completion: Ongoing



KEY ISSUES CIRCULAR ECONOMY

BiblioBois is a website created to support teachers and
trainers in the development of training modules. From a
general framework on wood, the teacher can create
different frameworks with content proposed by the
platform. To access the content, simply register on the site
by creating a free account. 

Users can give their opinion on the content of the materials
offered, which allows to have an overview on the most
appreciated topics and to propose or deepen on the same
or similar subjects. The content is simplified, the platform
does not offer full reports but affordable documents with
clickable links for further reading. 

Problem addressed : find different sources of information
for the preparation of course materials. 

Implementation : https://www.biblio-bois.info/  

Main Stakeholders : FCBA, Codifab, le Ministry of Ecological
Transition and Territorial Transition and the Ministry of
Ecological Transition, the National Committee for the
Development of Wood and France Bois Forêt. 

Beneficiaries : Wood construction industry and universities 

FCBA
France

COMPAN Y

BiblioBois
Helping teachers and trainers to create course materials,
guiding them through a platform that gathers a lot of
information to present students with popularised materials



Number of people required: no
minimum number of people 
Necessary skills of those people: no
skills required 
Physical space needed: computer  
Any other requirements: nothing
ursued by the signatories. 

Resources needed
Requirements, primarily in terms of
money, but can also include: For the
organisation that carries out the
updating of the site and the
information listed takes time. 

Evidence of Success
Number of subscribers to the platform,
extracted from google analytics :  
- 4000 subscribers approx. 
- Over the year 2021: 3700 users 
- Over the year 2022: 1500 users 
- Most viewed pages in 2022: videos /
timber frames / school special 

The last update took place in 2021. This
work required a significant number of
hours.  
On the homepage you will find 6 main
themes around wood construction, as
well as a space to register free of
charge to consult the content of the
website. 

Each theme offers different teaching
frames with quick access to
standardization and technical
recognition. 

A section with videos on specific topics
(implementation on assemblies…) is
available to complement and diversify
the educational content. 
A final section dedicated to schools,
directed more for teachers and
students. Forum has 19 collaborating
entities. 

 

Lessons learned
It takes a considerable amount of
time to update this kind of platform.
Funding must be provided so as not
to leave a database with obsolete
documents. Taking this in to account,
clickable links can be directed directly
to the original page in order to have
an automatic update. 

Feedback from students and
teachers : This kind of platform is a
very interesting and practical tool,
which allows to have a lot of
information in one place.  

Student's point of view: Information
can sometimes be difficult to find. The
content needs to be accessible and
accompanied by clickable links that
can complement the information even
if it is not extensive. If people don't
find what they are looking for then
they won't comeback. 

Potential for Replication
This kind of platform can be replicated
in any country. With the same
content, it is necessary to provide
subtitles in different languages.
However, it must be taken in to
account that, if there is a sharing of
information on a common theme, it
must be foreseen that the standards
and regulations are not the same
everywhere.  

Duration: 2015 - 2021 



KEY ISSUES CIRCULAR ECONOMY

History & Shades of finishing 
Characterising the customer's requirements 
Knowing your environment 
Choosing & using the right material 
Risks and equipment settings 

The furniture finishing mooc is a training course (originally
face-to-face) now possible in distance learning, which aims
to train professionals in the basics of furniture finishing.   

5 main themes:  

At the end of the course, a certificate of attendance is given
to each participant. The exchange between experts through
a forum allows all participants to benefit from questions and
technical exchanges between professionals. 
 
Objectives 
A reminder of the basics of finishing 

Implementation 
The Mooc agency: Ameublement (mooc-ameublement.com) 
https://www.fcba.fr/mooc-finitions-en-ameublement-
agencement/ 

Main Stakeholders
L’ameublement français and FCBA 

Beneficiaries
furniture industry 

FCBA
France

COMPAN Y

Mooc furniture finishing 
A suitable distance-learning format for a finishing course to
reduce employee travel time 



Number of people required : no
minimum number of employees 
Necessary skills of those people : no
skills required but oriented in
furniture finish 
Physical space needed : desk 
Any other requirements : nothing 
 nothing ursued by the signatories. 

Resources needed
Requirements, primarily in terms of
money, but can also include: 

Evidence of Success
The mooc was created in spring 2019
after the second lockdown in France,
when travel was quite limited. Having
had a good feedback from the
participants, a new edition was created
in 2020. For this edition, more than 300
people registered. A 100% free and
interactive training that which will be
the subject of a possible 3rd edition
next year. 

Lessons learned
IIt is possible to create courses that are
basically face-to-face in remote mode.
The information given in this first
finishing approach remains an
important basis for moving on to
practice. An economical and practical
proposal for companies. 

The first two editions have allowed
changes to be made to the content as
well as to the implementation of the
mooc. For example, the forum for
exchange between professionals. 

Important effort needed to manage
eLearning platform and very
interesting feedback when discussion
were organise with the finishing expert
during the training sessions. 

 

Potential for Replication
The format of a mooc is easily
replicable, it is the content of the
training, i.e. interactivity,
understanding and content that must
be well prepared for the training to be
successful and attract the interest of
companies/participants. 

Can be reused in other country’s but
need for subtitles in different
languages.  

Duration: 2018 - 2020  



KEY ISSUES TRAINING

Ligne Roset is a French company that designs and
manufactures furniture in France. Proud of its know-how, it
wishes to continue to transmit the technique and quality of
the made in France.  

Problem addressed 
For some years now, Ligne Roset has found it increasingly
difficult to find and recruit people to work as upholsterers
and thus pass on its knowledge, the fruit of many years of
experience in this industry. 

Objectives
Training people in Roset's tapestry and carpentry
techniques. 

Implementation  
https://www.14septembre.fr/fr/images/pack/ligne-roset-
ecole-de-formation-mp 

https://www.avivremagazine.fr/le-groupe-roset-lance-sa-
2eme-session-de-formation-au-metier-de-tapisser-a5503 

https://www.lesechos.fr/industrie-services/conso-
distribution/meubles-face-a-lenvol-de-la-demande-ligne-
roset-lance-son-ecole-de-tapissiers-1315349 

Main Stakeholders
Ligne Roset, Universities, Pôle Emploi, AFPIA Est-Nord 

Beneficiaries
Ligne Roset and universities 

FCBA
France

COMPAN Y

Ligne Roset School 
The company training school for upholsterers in partnership
with Pôle Emploi, the Auvergne-Rhône-Alpes region and the
AFPIA Est-Nord furniture school. 



Resources needed
Pôle Emploi Belley selects candidates
using, among other things, the
Simulation Recruitment Method (SRM)
and compensates the trainees during
their training. The Auvergne-Rhône-
Alpes region provides 80% of the
educational funding through the
Contrat d'Aide et de Retour à l'Emploi
Durable. The École de l'Ameublement
AFPIA Est-Nord is the carrier of the
project guaranteeing the CQP
(Certificat de Qualification
Professionnelle) of upholsterer and
provides the trainers. The Roset Group
continues to invest in the technical
training tools necessary for this school
and above all guarantees, within the
company, a permanent job as an
upholsterer to the trainees as soon as
they obtain their CQP at the end of the
421 hours of training. 

This project, estimated at €1.5 million,
will receive €800,000 in funding from
the State. This grant is part of the
"Territoire d'industrie" call for projects,
which aims, among other things, to
increase production capacity and
recruitment at the Rambert-en-Bugey
and Saint-Jean-le-Vieux sites. 
 
Necessary skills of those people :
Artistic skills, gestures and manual
work of quality and precision.
Attraction to traditional crafts. Possess
a diploma equal to or higher than the
CAP (Certificate of professional
competence). 

Evidence of Success
This first session enabled them to
recruit two people after 644 hours of
training. To meet demand and reduce
delivery times, the Roset Group has
decided to launch a second training
session for upholsterers. This will start
on 28 March at the Briord factory and
end on 13 July 2022.  

 

Lessons learned
At the end of the training course, a
permanent position is offered by
Ligne Roset. However, there is no
guarantee that people will wish to
remain working in the company at the
end of the training. 
Now, two courses are offered by the
school, upholsterer and carpenter.
The Roset Group is also looking for
other talents: carpenters, logisticians,
seamstresses... Beginners are
accepted with in-house training. 

Potential for Replication
Replicating the same model is
possible. This requires an
organisation to put in place a
pedagogical plan, which includes
theory, but above all practice.  
Having partners such as Pôle Emploi
and AFPIA are important in order to
attract candidates and to reach as
many people as possible. 

Start date: 2021
Completion: on going 



KEY ISSUES DEMOGRAPHIC CHANGE | YOUNG TALENTS | 
LOCAL DEVELOPMENT AND ECONOMY

The furniture industry's Teaching Factory project represents
a forward-looking project to safeguard the industry's
performance in the face of demographic change.
Demographic change - the critical combination of a shortage
of skilled workers, an aging population and a dwindling
population - will jeopardize the performance of entire
industries unless a timely, proactive and forceful response is
taken. The associations of the wood and furniture industry in
North Rhine-Westphalia, under the leadership of the VHK
Westfalen-Lippe (Herford), have therefore pushed ahead with
an ambitious project over the past two years, which is now
realized with the support of politics, business and
administration: the joint, cross-company and "state-of-the-
art" equipped training factory of the furniture industry in the
training network "Bang" at the Löhne site. 

For the German furniture industry, which is a world leader
and in demand especially in the kitchen segment, the issues
of securing young talent, qualifications and sustainable
performance are becoming increasingly urgent. The industry
is not alone in this, but is particularly affected in terms of its
age structure compared with the manufacturing industry as
a whole. The furniture associations as representatives of
common industry interests have therefore developed the
project of a "furniture industry training factory" with the
service partner Zeus GmbH (Paderborn) and brought it to
implementation maturity. 

HDH
Germany

PO L I C Y  AND  E N T E R P R I S E

Furniture industry teaching factory –
Lehrfabrik der Möbelindustrie 
The creation of a joint cross-company training factory of the
furniture industry in the training network "Bang at the Löhne site.



Solid financing has been secured thanks to the
participation of the state of North Rhine-
Westphalia, interested companies and sponsors,
the shareholders, the furniture associations, the
"Bang" network, the district of Herford and the
Sparkasse Herford. 

A new two-story building with 2,800 square
meters of floor space will be constructed near the
train station. 2,100 square meters will be taken
up by the actual factory with two complete
production lines - one for the takeaway area and
one for the assembly area. The remaining 700
square meters are planned for laboratory and
seminar rooms. 

A variety of different training modules for six job
profiles are expected to be offered from the
fourth quarter of 2022, and around 200
interested junior employees and apprentices,
including retrainees, are expected each year. Up
to 60 people at a time will be able to obtain
qualifications there. The catchment area covers a
radius of 200 kilometers. Accommodation
facilities are to include a boarding house, which is
to be built on a separate site nearby. The cost of
the entire project is around 16 million euros. The
money comes from the state of North Rhine-
Westphalia, interested companies and sponsors,
the shareholders, furniture associations, the
"Bang" network, the Herford district and various
credit institutions. 

Planning: 2 experienced project
managers 
Operation: 6 - 8 persons,
including one administrative
person and one managing
director 
Budget: 16,000,000 € 

Resources needed

Evidence of Success
The actual success of the furniture
industry teaching factory will only
become apparent in a few years.
However, reference can already be
made to the successful training
factories of other industries, which
were used as examples for this
project. 

Lessons Learned 
Inform the industry at an early
stage and point out the importance
of the topic. It is also important to
involve politicians in the region at
an early stage. 

Potential for Replication
Setting up such a teaching factory is
a huge project, which is also tied to
large financial resources. However,
the result should be so worthwhile
that the efforts will also pay off in
other countries and regions. A
further advantage is that an
exchange of experience should
make it easier to implement a
project that can be emulated. 

Start of planning: 2020
start of construction: fall 2021
completion: approximately fall 2023 



KEY ISSUES HUMAN CAPITAL | TRAINING

Videos about training in the woodworking, furniture and
prefabricated house industries 
Presentation of the individual specializations 
Information about the training (practice, school,
intermediate and final exams) 
Information about the possibilities of further education
after the apprenticeship (e.g. dual studies) and some
further education institutions 
Training exchange and open training positions 
Tips on how to apply for a job, including sample
documents (cover letter, application portfolio, etc.) and
tips on interviews 
Guide for training companies 
Brochure for teachers for vocational preparation classes 

In the German wood and furniture industry, there is a
shortage of skilled workers in many areas. This training
campaign by the HDH (Main Association of the German Wood
Industry) aims to give young people an understanding of the
various training opportunities in the woodworking industry
and to make it easier for them to get started, thereby
reducing the shortage of skilled workers. At the same time, it
is a good platform for companies to recruit skilled workers. 

To this end, the homepage www.berufe-mit-profil.de features  

HDH
Germany

PO L I C Y

Training campaign profiled professions
(Berufe mit Profil)
This training campaign by the HDH (Main Association of the German
Wood Industry) aims to give young people an understanding of the
various training opportunities in the woodworking industry and to
make it easier for them to get started.

http://www.berufe-mit-profil.de/


 

Resources needed
The project was implemented by a project
manager with an initial budget of €100,000.
The financial resources were used for the
website, the films shot and advertising
measures.  
Ongoing costs for the maintenance of the
website, setting of the new advertisements
and further development of the project are
not listed. 

Evidence of Success
The associations and member companies
were consistently satisfied with the training
campaign presented. 

Lessons Learned 
IRegular communication and agreements
with the stakeholders involved are the
guarantee for a successful project and take
up a large part of the time used. 

Potential for Replication
Such a training campaign benefits both the
companies and the trainees. The resources
required show that such a campaign can
certainly be implemented by other countries
and regions, provided there are good links
with a broad base of companies in the wood
industry and the training and further
education institutions. 

2012 - ongoing  



KEY ISSUES CLIMATE PROTECTION | SUSTAINABILITY

The initiative CLIMATE PROTECTION WOOD INDUSTRY is a commitment of
the industry to the climate protection goals of the EU as well as the
sustainable development goals of the UN. Our goal is to make the climate
protection efforts of our industry transparent and to make them visible. 
The European Union wants to make Europe the first climate-neutral
continent and has set itself the goal of releasing no net greenhouse gas
emissions by 2050. The EU's new growth strategy envisions an economy
that is modern, resource efficient and competitive, decoupling economic
growth from resource use in the process. 
We in the wood industry want to take the step toward a new growth
strategy now and are driving this development throughout the industry. 
We are guided by the United Nations Sustainable Development Goals,
which call on everyone to take action as part of their "Decade of Action".
To offset our CO2 emissions, we deliberately select certified projects (UN
CER, VCS and Gold Standard) that pursue more than just one of the UN's
17 sustainability goals. 
Sustainable from raw material to product. Decarbonization is the
challenge of our time. The raw material wood makes an important
contribution to this. It forms the basis for the future-oriented bioeconomy
and is an important building block in the fight against global warming.
Trees are among the largest and most important CO2 reservoirs on our
planet. One cubic meter of wood binds about one ton of CO2! 
On the basis of this climate-friendly raw material, which the German wood
industry obtains from sustainably managed forests, they manufacture
products that make an active contribution to climate protection. However,
the production processes and supply chains cause unavoidable CO2
emissions in some cases. As members of an industry that relies on
sustainable raw materials and intact ecosystems, we also want the entire
path to the product to be climate-friendly and sustainable. 
That's why members of our initiative commit to reviewing their carbon
footprint and reducing their avoidable emissions on a regular basis. In
addition, companies can offset their unavoidable emissions through
certified climate protection certificates.

HDH
Germany

E N T E R P R I S E

Initiative Klimaschutz Holzindustrie –
Initiative Climate Protection Wood Industry
The initiative CLIMATE PROTECTION WOOD INDUSTRY is a
commitment of the industry to the climate protection goals of the
EU as well as the sustainable development goals of the UN.



KLIMASCHUTZ HOLZINDUSTRIE is an initiative of
the German Timber Industry Association (HDH),
which supports both its members and all
companies in the industry in making a contribution
to climate protection. Together, the participants in
the initiative voluntarily take responsibility for
climate protection and thus contribute to achieving
the international climate protection goals of the
Paris Agreement. 
The primary goal is to reduce the companies' CO2
footprint in the long term and cut energy costs. In
addition, emissions that cannot be avoided on the
balance sheet can be offset by climate protection
certificates, thus offsetting the companies' carbon
footprint. 
In addition, participants in the initiative CLIMATE
PROTECTION WOOD INDUSTRY are offered to have
the CO2 footprint of their products calculated.  
The spectrum of this service ranges from sawn
timber products to wood-based materials and
furniture to entire buildings made of wood. Wood
as a raw material binds CO2 in the long term and is
therefore a natural CO2 sink, which is why wood
from sustainably managed forests is the
cornerstone for a climate-friendly future. For the
emissions that occur during the production of the
products, saving potentials can be defined and
unavoidable emissions can be offset by high-
quality climate protection projects. 
The initiative CLIMATE PROTECTION WOOD
INDUSTRY can be joined by all companies that are
active in the wood industry and would like to
commit themselves to climate protection. 
Based on the CO2 balance of each participating
company, industry, company and product concepts
for climate protection are developed. 
Each company wishing to participate in the
CLIMATE PROTECTION WOOD INDUSTRY initiative
obliges to have its own CO2 footprint calculated -
in relation to all operating sites. On the basis of
this, effective and relevant reduction scenarios are
defined. 
A climate-neutral company commits to
comprehensively calculate all scope areas based
on available data and subsequently to reduce the
direct GHG from scope 1 and the indirect
emissions from scope 2 and 3 and to compensate
them annually. Offsetting always relates to the
current fiscal year.
For carbon neutral products or a specific carbon 

neutral product line, the calculated emissions
(multiplied by the total number of products sold)
must be reduced and compensated.  
A prerequisite for “climate neutral products” is
that the company is “climate neutral”. 
The Greenhouse Gas Protocol (GHG), developed
by the World Resources Institute (WRI) and the
World Business Council on Sustainable
Development (WBCSD), is the most widely used
and recognized international standard for
accounting for corporate greenhouse gas
emissions. The GHG Protocol defines the basic
principles of relevance, completeness, consistency,
transparency and accuracy and is based on
financial accounting principles. Furthermore, the
GHG Protocol defines rules for the organizational
delimitation of a greenhouse gas balance sheet
and for the operational delimitation. 
Based on the GHG Protocol, operational or
product-related emissions are measured and CO2
emission balances are prepared for companies or
individual products, among others. This direct
insight makes it possible to assess where it is
necessary and sensible to reduce emissions. 
The term "climate neutral" is generally used when
emissions that have occurred are offset by a
measure. In this way, balance sheet climate
neutrality can be achieved by offsetting
unavoidable CO2 emissions. 
According to the principle of CO2 compensation
described in the Kyoto Protocol, greenhouse gases
that are produced in one place on earth and
cannot be avoided should be saved by climate
protection projects in another place. 
To finance these, companies buy certificates of
corresponding climate protection projects from
available project sectors (e.g. biomass, cooking
stoves, solar energy, forest protection,
hydropower and wind energy). Each certificate
represents 1 ton of CO2 saved by the respective
project. There are numerous climate protection
projects worldwide, most of which support
renewable energy projects. The initiators of these
projects receive emission credits for their
commitment, which can be traded in the form of
climate protection certificates. The amount is
measured, for example, by comparison with the
emissions that would have resulted from the
construction of a coal-fired power plant. 



Budget of the grant application:
105,000 € (personnel costs), 32,000 €
(material resources) and 5,000 € (travel
costs).  
There are four people involved in the
initiative, experienced in project
management and in the field of
sustainability and climate protection. 
Furthermore, a cooperation partner
helped with the operational
implementation until own capacities
and an own infrastructure were built up
for this purpose. 

CO2 balancing 
Climate strategy for companies  
Sustainable mobility concepts for
companies 

Resources needed

Evidence of Success
More than 50 companies joined the
initiative and are members of the
INITIATIVE KLIMASCHUTZ HOLZINDUSTRIE.
The majority of these companies already
have climate-neutral status. 
Additionally, the initiative conducted 3
successful webinars (free of charge)
dealing with the topics: 

The recordings of these webinars can be
found at
https://www.holzindustrie.de/pressemitteil
ungen/3608/ueber-50-unternehmen-
mitglied-der-brancheninitiative-
klimaschutz-holzindustrie.html

Lessons Learned 
At the beginning a close personal contact
with companies is necessary to acquire
them over for such initiatives. At a certain
point though the flywheel effect kicks in. 
It is absolutely necessary to build up own
know-how to become more independent
from the cooperation partner. This includes
efforts to proactively anticipate upcoming
legislation and standards to keep the
status state of the art.  

Potential for Replication
The implementation of such an initiative is
advisable not only for the wood and
furniture industry of each country, but also
for each industry and is possible with the
means described above. 

December 2020 - ongoing 

Greenhouse gases are distributed evenly in the atmosphere.
It therefore makes sense to avoid emissions where the costs
are lowest. In addition, projects in emerging and developing
countries help improve the economic, social and ecological
situation and support the realization of the United Nations'
sustainability goals. For emerging and developing countries,
emissions trading is a key driver for the transfer of clean
technologies and sustainable economic development. 
To achieve “climate neutrality”, it is necessary to offset a
company's unavoidable emissions with recognized climate
protection certificates. The "Clean Development Mechanism"
of the Kyoto Protocol provides for rich industrialized
countries to support developing countries and emerging
economies in sustainable development. Besides
international projects, it is worth supporting regional
projects as well. Flowering meadows for bees and dying
insects are effective projects for local environmental
protection and the preservation of biodiversity and species
diversity. Furthermore, we are currently seeing an increase
in forest dieback in Germany as well. Reforestation projects
are therefore always useful, whether at home or abroad. The
initiative Climate Protection Wood Industry is happy to
provide a selection of various regional projects, such as the
mountain forest project or bee and flowering meadow
sponsorships. 
The participating companies in the Climate Protection
Initiative Wood Industry make an important contribution to
achieving the climate protection goals of Germany, the
European Union and the United Nations Sustainable
Development Goals (SDGs). As climate-neutral companies,
they act as role models within and beyond their industry in
their commitment to climate protection. 
Participation in the initiative gives companies access to a
strong network of like-minded people. This can be used for
exchange, to develop further effective ideas and, if
necessary, to implement measures more efficiently. It can
also provide an incentive for other companies to also
address the issue of climate protection. This is because
commitment to the initiative demonstrates an increased
willingness to actively engage in climate protection and thus
strengthens a company's positive external reputation in the
area of sustainability. This can be an advantage when
competing for contracts. 
Companies that go climate neutral receive a corresponding
award in the form of a certificate. They can use this
certificate in their marketing activities and thus make their
commitment visible. 
More information at www.klimaschutzholzindustrie.de

https://www.holzindustrie.de/pressemitteilungen/3608/ueber-50-unternehmen-mitglied-der-brancheninitiative-klimaschutz-holzindustrie.html
http://www.klimaschutzholzindustrie.de/


KEY ISSUES DUAL LEARNING SYSTEM

reduce the gap between labour market needs and students’
competences 
increase the attractiveness of technical training paths  
tackle the lack of technician and specialized workers and the
increasing workforce ageing 
fight the problem of the increasing number of young “NEETs”
(Not in Education, Employment or Training) 

Type 1: Apprenticeship for Vocational Qualification and
Diploma, Upper Secondary Education Diploma and High
Technical Specialisation Certificate, which are qualifications at
upper-secondary and post-secondary level, for people from 15
until 25 years. Each student is supported by a Company’s Tutor
and a VET/HE’ Tutor. The main principle of the apprenticeship is
the “dual learning system”, such as the possibility during the
apprenticeship to spend the most of time working and the rest
of the time learning in a VET or HE center provider. The
company hiring the student according to the apprenticeship
scheme can obtain relevant tax reliefs. 
Type 2: Professional apprenticeship, which is for occupational
qualification with no educational value for young people from
18 until 29 years. 
Type 3: Higher Training/Education and Research apprenticeship,
for qualifications at tertiary level for people from 18 until 29
years. 

The Italian apprenticeship reform started during the year 2015 to: 

The apprenticeship reform defined the scope of the apprenticeship
and its functioning, in relation with the Italian education system. 

There are three apprenticeship schemes in Italy: 

(Source:https://www.cedefop.europa.eu/en/tools/apprenticeship-
schemes/country-fiches/Italy) 

FEDERLEGNOARREDO
Italy

PO L I C Y

Apprenticeship Reform And
Dual Learning System
The Italian apprenticeship reform started in the year 2015 to reduce
the gap between labour market needs and students'competences



Profitable tax reliefs for the
companies  
Commitment of the VET / HE
centers to promote the type 1 and 3
among their students and families
and among local enterprises
networks 
Involvement of the Industry
representatives to break down the
bureaucratic barriers and train the
companies administration
departments  

324.902 apprenticeship contracts
have been activated. (+22,6%
compared to 2016).  
73.037 apprenticeship contracts
converted in permanent contracts 
+ 20,4% apprenticeship contracts
activated for people under the age
of 18 compared to 2016 
18,2 % over the total of
apprenticeship contracts are in the
manufacturing sector 
24,6 years the average age of the
young apprentices 

Resources needed
The regulatory framework for the
apprenticeship scheme is well
established and the rules are now clear
and defined. The key-factor for its
success have been: 

The critical factor is a lack of
communication campaigns towards
young VET students or NEET young
people encouraging the approach to
the apprenticeship opportunities. 

Evidence of Success
The last “Apprenticeship Report”
published in June 2019 demonstrates
the increasing success of the scheme. 
Duing the year 2017 (last statistics
available): 

Source: www.inapp.org 
Report in Italian:
https://oa.inapp.org/bitstream/handle/
123456789/439/INAPP_XVIII_Rapporto
_Apprendistato_2019.pdf?
sequence=4&isAllowed=y 

Lessons Learned 
At the beginning of the reform the lack
of involvement of local actors made
type 1 apprenticeships insufficiently
responsive to employers’ needs, while
its activation was too demanding,
especially for SME. The involvement of
the training providers from the
beginning until the end of the process
and their increasing ability in
supporting the companies facing the
bureaucracy issues is fostering even
more the fruitful implementation of
the dual learning system.  
The Italian apprenticeship scheme
supports a new lifelong learning
model, centred on the training on the
job principle rather than the traditional
classroom learning model. The type 1
contributes to reduce the number of
young people with a risk of drop-out /
NEET, giving them the opportunity to
build their own professional profile
with a direct and on field experience.  

Potential for Replication
The Italian experience provides some
useful insights for deploying an EU
standard apprenticeship scheme, able
to facilitate the transnational mobility
for the young workers with a mutual
recognition of the achieved
qualification.  

2015 - ongoing  



KEY ISSUES FURNISHING | TAX CREDIT

 support the domestic market 
 foster the domestic consumption  
 fight the tax evasion 
 renovate the Italian real estate assets 

After the crisis of the building and furniture sector during the years
2009-2011, the Italian Government introduced a set of measures
with a specific focus on the private houses, in order to: 

The fist measure for importance and allocated budget has been the
“Renovation Tax Credit”: it consists of a tax deduction - a reduction
in computing personal income tax – of 50% (originally 36%) of the
expenses incurred for the extraordinary maintenance works, up to
a total amount not exceeding the amount of 96.000 Euros for
property unit. All the payments must be made by bank transfer,
also to fight the tax evasion. 

The tax credit must be taken in 10 equal annual instalments. 
Starting from the year 2014 and linked to that measure, the
Furnishing Tax Credit (in Italian “Bonus Mobili”) has been
introduced. 

It works in the same way. For any renovated property unit, it’s
available a tax credit equal to 50% of a maximum of 10.000 Euros of
expenditure for furnishing / furniture and household appliances.
The tax credit is applied for purchasing beds, mattresses,
wardrobes, bookcases, desks, chairs, tables, sofas, luminaires, and
any kind of household appliance. 

Also in that case, all the payments must be made by bank transfer
(or by credit card if online) and the tax credit must be taken in 10
equal annual instalments. The deduction is obtained by indicating
the expenses occurred in the 730 model (Italian individual tax
return). 

Each Italian property owner can have a total expenditure of
maximum 106.000 Euros (renovation works + furniture/household
appliances), with a related tax credit amount of 53.000 Euros, in 10
equal annual instalments.   Source: www.taxing.it 

FEDERLEGNOARREDO
Italy

PO L I C Y

Furnishing Tax Credit - Furnishing Bonus -
A set of measures imposed by the Italian government with the aim
to support the domestic market



Resources needed
Furnishing tax credit has been a measure
promoted by the sectoral manufacturers
and retailers’ associations, in cooperation
with the trade unions. The agreement
among the social bodies enabled a
dialogue with the Italian authorities and
the common fine-tuning of the measure.
The social parts invested about 300.000
euros for the first website and the
promotional campaign to train
companies, retailers and private citizens
about the tax credit requirements. e
apprenticeship opportunities. 

Evidence of Success
The furnishing tax credit has maintained a
relevant impact with about 200.000
beneficiaries per year. The table below
summarizes the main data since 2014
until the last available.    

Lessons Learned 
At the beginning of the process, the
Consumer Associations in cooperation
with the Furniture Industry Associations,
the Furniture Retail Associations and the
sectoral Trade Unions cooperated in
several information campaigns and a
dedicated website to support the private
consumer, the industry and the retailers
in approaching the furnishing tax credit.
This cooperation can be considered as a
side “good practice” of the Furnishing
Tax Credit measure. 
The Furnishing Tax Credit has been also
an important instrument to approach
the consumers to the Italian furniture
manufacturers, instead of retailer’s
corporations.  

Potential for Replication
It can be replicated according to each
Country tax law, where it is necessary to
foster and support the local furniture
manufacturers. 

2014 - ongoing  



KEY ISSUES PLATFORM | INNOVATION | DIGITALIZATION

train the young student of the local VET / HE providers and
reduce the gap between the industries needs and the
competences achieved by the young learners after traditional
training paths. 
keep available the latest technologies and modern machinery
also for SMEs that don’t have the possibility to own them
directly. 
develop the local wood and furniture ecosystem, focussing
this development on innovation and digital transformation 

In December 2021 the “Innovation Platform” for the furniture
industries has been inaugurated in Brugnera, at the heart of the
furnishing district of the region Friuli Venezia Giulia. 

The “Innovation Platform” is a physical lab, equipped by the
most up-to-date technologies, with the aim to: 

The platform is coordinated by the Friuli Venezia Giulia Wood and
Furniture Cluster and it is the result of the synergy between the
public entities Friuli Venezia Giulia Region, Brugnera
Municipality, the local schools and 10 private companies of the
wood and furniture sector located in the regions Friuli Venezia
Giulia and Veneto. 

The innovative equipment of the workshop, provided by the
technological partner BIESSE, will be used to test digitized
systems for production management, virtualizers of machine
systems and a room dedicated to laser cutting. The platform can
be used for training courses by both students and companies in
the sector. 

FEDERLEGNOARREDO
Italy

PO L I C Y

Innovation Platform 
(Friuli Venezia Giulia Region)
The "Innovation Platform" is a physical lab with the aim to reduce
the gap between inudustry needs and competences achiveed by
young learners



Resources needed
FThe Innovation Platform is the result
of the cooperation between the
Regional Wood and Furniture Cluster,
the Italian federation of the wood and
furniture industries, the local VET / HR
providers and 10 private companies. 
The resources needed for the
implementation are made up by 30% of
Public Resources and 70% of private
resources, including in them also the
providing of the machineries by the
technical partner and the premises
made available for the workshop.

Evidence of Success
At the moment, the proof of the
success is the involvement of 10 private
companies and the mediatic echo that
this initiative generated among the
stakeholders and furniture operators. 
The opening event has been a
successful initiative with the
participation of the main Regional
authorities and media representatives. 

 

a stakeholder’s community with
a strong focus on its own
territorial development 
a leading organization able to
create synergies among different
interests and guide all the
stakeholders for the greater
good 

Lessons Learned 
Only the public-private cooperation
can guarantee the proper resources
(also in term of mediatic impact) to
ensure a permanent and positive
impact on the VET / HE system
combined with a real support for the
furniture SMEs. 

Potential for Replication
It can be replicated in other
furniture districts, both a National
and EU level. 
It’s necessary to involve since the
beginning of the project: 

In the meanwhile, the project must
guarantee exposure and visibility to
the local companies that support the
Innovation Platform implementation
with their own resources, also with a
strong institutional dialogue. 

Started in December 2021



KEY ISSUES COOPERATION | VET INSTITUTES | ENTERPRISES 

This good practice shows the cooperation structure between
vocational education institutes, companies and SBB. The
main goal for this cooperation: Students receive the best on-
the-job training with job prospects and companies have the
professionals they need now and in the future.

In a healthy labour market, vocational education, organised
business and partners continuously interact. On the one
hand parties agree which courses education needs to offer,
on the other which skills the labour market can use now and
in the future. In consultation with these parties, agreements
are made at SBB about the current link between education
and the labour market.

Professions change, opportunities shift. Learning therefore
does not stop after obtaining a diploma, certificate or
practical statement. It is important to develop for a lifetime.
Whether you opt for a full course or for one or more
components: practical learning in VET institutes offer
excellent opportunities for training, further training and
perhaps even a career switch.

HMC
Netherlands

 PO L I C Y  &  E N T E R P R I S E

SBB (Samenwerkingsorganisatie Beroepsonderwijs
Bedrijfsleven): Cooperative Organisation for
Vocational Education Training (VET) and Business
This good practice shows the cooperation structure between
vocational education institutes, companies and SBB. The main
goal for this cooperation: Students receive the best on-the-job
training with job prospects and companies have the
professionals they need.



Resources needed
Input from companies and VET schools
to indicate which training is important
for future employees.
It is important that companies
continuously provide input on the
latest developments in the field. This
ensures that the courses can
incorporate this in their teaching
programme.

Evidence of Success
The qualification file on the basis of
which schools design their courses
changes every few years. This keeps
education up to date. 
Examples: Rapid development in CNC
machines, introduction of new
sustainable plate materials in
education (green field bio boards)

Lessons learned
The qualification files describe a large
amount of knowledge and skills that
the students should master in order to
graduate.

Seventy percent of the qualification
files needs to be included in the
school’s curriculum, since the
qualification files contain a large
amount of requirements, more than
can be tackled in the given time
frames. 

Therefore the challenge for schools is
to choose the priorities from the
qualification files 
and ensure seventy percent is covered. 

Potential for Replication
The structure in which companies and
study programmes are so closely linked
ensures that students have a good
connection to the labour market.
Other countries could look to see if
there might be valuable inspiration to
be drawn from this structure.

Start: 2015
Completion: ongoing 

accrediting work placement
companies for VET ensuring sufficient
internships and apprenticeships and
promoting their quality.
preparing and maintaining the
components of the VET qualification
structure, from qualification files,
electives and crossovers to VET
certificates
supporting the above tasks with
research and facts and figures, which
promote the connection between
education and the labour market
advising the Ministry of Education,
Culture and Science on the link
between vocational education and the
labour market
assessing foreign VET diplomas /
qualifications.

Since 1 August 2015, SBB has fulfilled the
following statutory tasks for the VET
qualification structure and practical
training:



KEY ISSUES TRAINING OF INDIVIDUALS AND ENTERPRISES 

HMC course and training is the place for individuals and
companies to (re)train in the field of interior design,
furniture or wood technology. Whether you have just
graduated and are looking to broaden your knowledge or
have years of experience in the profession and would like
to learn to work with new techniques. With us you can
continue to develop for the rest of your life, because there
is always something to learn.

The offer for private individuals consists of both short-
term courses that provide a first introduction to the
profession, as well as multi-year professional courses that
lead to an industry-recognised diploma, which makes it
easier to actually get started in the industry. As a
company, it is also possible to request tailor-made in-
company training courses or to have employees follow
training from the existing range.

HMC
Netherlands

 PO L I C Y  & EN T E R P R I S E

HMC courses and training
HMC course and training is the place for individuals and companies
to (re)train in the field of interior design, furniture or wood
technology.



Promotional activities
Administration
Coordination
And of course you need
teachers!

Resources needed
Courses and training is located
at the VET school HMC. The
courses take place in the
evening and in weekends. The
resources (machines and
classrooms) of the school are
used.

You need an organization for

Evidence of Success
Our programmes are very
popular and always run at
capacity. About half of the
participants would like to work
in the field after completing
their programme. The other
half is looking for personal
growth. Lifelong learning has
been a hot topic in the field of
education. There is ample
funding available for adult
education. This also leads to an
increase in the demand for
courses and training. We now
have six 1,5-2 year programmes
that lead to a sector qualified
diploma. This diploma makes it
easier for the graduates to find
a job in the sector. In addition,
we have about 30 shorter
courses and trainings for
individuals or companies. We
keep adding courses if we see
the sector has a shortage of
employees with a certain
skillset. 

Lessons learned
We see that companies now need
shorter courses that train their
employees on a specific skill. The
high work load prevents
companies from being able to
miss their employees for too long.
This is why they require modular,
more flexible education. We have
also learned that it is important to
invest in a relationship with the
companies in our sector. This way
we can develop courses that are
actually needed and prevent a
mismatch between our courses
and the educational needs of the
companies. 

Potential for Replication
Other schools could also focus
more on lifelong learning. The
facilities required are already
present within a school. It is also
possible to work with the same
teachers. 

Start: 1995
Completion: ongoing 



KEY ISSUES INTEGRATION | UNEMPLOYED ADULTS | 
LABOUR MARKET 

 developing and providing educational programmes
via    the ‘Ambachtsacademie’
 sharing information
 improving the image and visibility of the crafts sector

According to AmbachtNederland there is a growing
market for craftsmen that deliver quality. More and more
people value unique products with a sustainable character
and there is an increasing demand for work craftsmen.
Artisan products such as a thatched roof, parquet floor,
handmade jewellery or tailormade shoes contribute to our
quality of life.

About the community
AmbachtNederland is a platform for entrepreneurs in the
Dutch crafts sector. By connecting craftspeople with each
other in a modern way, they can contribute to the
continuity, innovation and sustainability of their small-
scale crafts companies and branches.

This is done by:

About the Ambachtsacademie
All training programmes are based on the ‘master and
apprentice system’ (‘leerling-gezel-meester’), in
combination with e-learning. Students learn their craft
from a skilled entrepreneur by working and leaning on
the job. By gaining experience for 1,5 – 2 years they
develop the skills necessary to start a crafts company by
themselves.

HMC
Netherlands

 PO L I C Y  &  E N T E R P R I S E

Ambachtsacademie (‘Crafts Academy’), an
initiative by AmbachtNederland
Via the Ambachtsacademie unemployed adults can reskill to work as
independent upholsterers (‘meubelstoffeerders’), wood workers
(‘meubelmakers’) and parquet installers (‘parketteurs’).



Experienced entrepreneurs from
various craft sectors have developed the
training programs (guided by experts in
the field of education). These skilled
craftspeople have defined which skills
and knowledge participants need to
acquire to be successful entrepreneurs
in their craft. 

Because these small scaled crafts are
mainly practiced by independent
entrepreneurs (self-employed without
personnel), the training programmes
are also aimed at obtaining sufficient
knowledge about entrepreneurship.
This part of the training programme is
provided by a partner of
AmbachtNederland, named Qredits.

The training programmes are
concluded with an exam, on average 1,5
years after the start. Extension is
possible if more time is needed to
acquire the necessary skills (with a
maximum of two years).

About the wood and furniture related
courses

Via the Ambachtsacademie unemployed
adults can reskill to work as
independent upholsterers
(‘meubelstoffeerders’), wood workers
(‘meubelmakers’) and parquet installers
(‘parketteurs’). 

In order to enroll unemployed
participants have to go through a
selection process. They have to prove that
they are highly motivated to work as
skilled entrepreneurs. This requires a
basic level of experience with wood work
or sewing for upholsterers, acquired as a
hobby. 

From a labour market perspective

Consumer demand and market insights
determine how many people
AmbachtNederland admit to their
programme, per craft ánd per region. To
determine the inflow, AmbachtNederland
consults the entrepreneurs within their
network. To fulfil the demand for
blacksmiths for instance, less than five
students per year are required. When
there’s an increase in the demand for
upholstery work, more positions for
future upholsterers are offered. This way
a balance is found in the number of
participants per programme across the
country.



Resources needed
In order to reskill on the job in a
period of two years, people have to
be full time available and therefore
unemployed. Learning a craft takes
time. Experience can only be
acquired by learning from skilled
people within a professional setting. 
The Ministry of Social Affairs and
Employment finances the training
programmes of unemployed adults.
This way people have an income
while they acquire the necessary
knowledge and skills.
In order to participate a training
position needs to be available.
Within the network of
AmbachtNederland enough
entrepreneurs are prepared to
share their knowledge and skills.
Their workplace is their classroom,
so no additional resources are
necessary, besides training
materials and an online learning
system.

Evidence of Success
Since the start of the
Ambachtsacademie over 80 new
crafts companies have already been
started across the country. This
number grows every week. Training
on the job can start any day of the
year, and people can take exams all
year round. On annual basis about
75 adults can participate; and
currently (early 2022) between 70-
80% of the participants have started
working within the crafts sector. The
Ambachtsacademie offers these
programmes for 19 different crafts
(from frame maker to tailor and
from glazier to ceramists).

Lessons learned
Many people in the Netherlands are
creative and eager to work with
their hands (hearts and minds). For
example people who don’t want to
work in an office job any longer. The
Ambachtsacademie provides them a
way to reskill to branches in need of
a (better) skilled workforce and/or
new inflow of entrepreneurs. 
AmbachtNederland has gained
valuable insights into the crafts
sector and has built strong
relationships with experienced
entrepreneurs who know exactly
what is needed to be successful in
their business. Even though learning
a craft is very attractive to a lot of
people, not everyone can become a
skilled professional within two
years.

Potential for Replication
That depends on many factors like
culture, economy, educational
system, labour market etc. For more
information readers of this article
can contact AmbachtNederland per
e-mail info@ambachtnederland.nl
or look at
www.ambachtnederland.nl or
www.ambachtsacademie.nl.

Start: 06/02/2018
Completion: ongoing 

http://www.ambachtnederland.nl/
http://www.ambachtsacademie.nl/


KEY ISSUES INTEGRATION | YOUNG PEOPLE

One of the problems of the furniture sector in EU is the
inability to attract young workers. The problem is not likely
to disappear due that it has been estimated that the total
additional workforce requirement between 2010 and 2025
is of 1.5 million. Thus, what could be a good opportunity for
people willing to enter the labour market is becoming a
great problem for the sector.

Additionally, although a shift of employment in the
furniture industry from EU15 to the EU13 is taking place,
the EU15 still concentrates two-thirds of the workforce.
This matter requires mobility of workers but one of the
main issues to deal with regarding mobility is foreign
language competence.

The project was aimed at developing a CLIL (Content and
language integrated learning) VET curriculum and course
(in offline and interactive online versions) for both I-VET
and C-VET. This training combined learning of basic
furniture sector knowledge and language learning
(including specific furniture sector terms) and gave
opportunity for integration as an introductory part of some
already existing furniture sector related VET qualifications.
The project was aligned with the sectoral priority for VET
“Further strengthening key competences in VET
curriculum”. Specifically, the VET training created in the
project was planned to be a effective tool for further
developing 3 of the 8 key competences defined in the
European Framework for Key Competences.

SITLID
Poland

PO L I C Y  AND  E N T E R P R I S E

Furniture and Language innovative
integrated learning for sector Attractiveness
and Mobility Enhancement- FLAME
The project was aimed at developing a CLIL (Content and language
integrated learning) VET curriculum and course (in offline and
interactive online versions) for both I-VET and C-VET.



The aim was to give proper education to
those, who are working or willing to enter to
the furniture industry and in need for learning
a secondary language:

1. Students of initial and continuous VET
willing to enter the market in countries
different from the one of their education

2. Professionals from other sectors aiming to
reroute their career and need to learn the
sector jargon

3. Professionals with experience in the
furniture sector that need to improve their
foreign language competence in order to gain
job mobility

264 505 EUR

 Occupations and qualifications
analyses and selection. An
analysis of the furniture industry
in Europe and its professional
needs. 12 professional figures
have been identified by the
project as key figure for the
furniture sector and that form
the starting point for the
content of the courses in the
different languages.

 The definition of the Curriculum
and the list of the Modules of
the offline and online course.

Description of 6 modules
showing the essence of our
courses in 7 different languages.

Resources needed

Evidence of Success

Potential for Replication
The project with a similar scope of
activities may be implemented in
other countries.

The project is a model to be used
for activities with a different
thematic scope in different
countries.

Start: 01/11/2018 
Completion: 30/04/2021
 



KEY ISSUES EDUCATION | IMPROVEMENT

The main goal of the project “Success by nature - a
comprehensive program of improving the quality of the
management of the education process and the quality of
teaching at the Warsaw University of Life Sciences” is the
implementation of changes in the management of the
education process and improvement of the quality of
teaching by the Warsaw University of Life Sciences in the
period of 4 years.

The activities in the project also assume the improvement
of the availability of international education programs for
people participating in higher education from Poland and
for foreigners, as well as support for organizational
changes and increasing the competences of staff in the
higher education system.

Activities in the project will be implemented in four
modules: education programs, improving competences,
internship programs, management in higher education
institutions.
The internship module focuses on high-quality internship
programs, which will cover approximately 700 students in
total. As part of the study programs, students will complete
paid internships with employers who enjoy a stable and
established position on the labor market.

SITLID
Poland

PO L I C Y  AND  E N T E R P R I S E

Success by nature - a comprehensive program
to improve the quality of education process
management and the quality of teaching at
the Warsaw University of Life Sciences
The main goal of the project is the implementation of changes in the
management of the education process and improvement of the
quality of teaching by the Warsaw University of Life Sciences.



The aim of the internships will be to expand the
knowledge acquired during the studies and
develop the ability to use it in practice
(familiarizing the students with the specificity of
the professional environment, shaping specific
professional skills directly related to the place of
internship).

PLN 3 910 049,00 
University
Interns (approx. 700 students)
Entrepreneurs / research units

Resources needed

Evidence of Success
The project implementation
contributes to the following benefits:

University - verification of the
implemented didactic programs in
terms of adaptation to the needs of the
labor market, indication of the
strengths and weaknesses of the
teaching in particular fields of study,
indication of which competences
should be strengthened / developed in
future graduates;

Intern - acquiring practical
competences in a selected field and
expanding the knowledge acquired
during studies, the possibility of
verifying your professional plans and
checking them in practice;

Entrepreneur / research unit - the
possibility of introducing a trainee to
the tasks of the unit and acquiring an
educated, young potential employee.

Lessons learned
This is the next edition of the program.
The first one brought many benefits to
interested entrepreneurs in terms of
training and employing new staff.

Potential for Replication
That project can be reapplied in other
universities in Poland as well as in
other countries.

Start: 1.03.2018 
Completion: 30.06.2023



KEY ISSUES SCIENTIFIC RESEARCH RESULTS | INCUBATION

The aim of the Innovation Incubator project is to support the
process of managing the results of scientific research and
development works, in particular in the field of
commercialization. The implementation of the program
should contribute to the promotion of scientific
achievements, increasing their impact on the development of
innovation and strengthening cooperation between the
scientific community and the economic environment.

The subject of the program is to support entities active in the
field of commercialization of the results of scientific research
and development works, in initiating cooperation of the
scientific community with the economic environment and in
carrying out tasks that will lead to the application of the
results of these studies and works on the basis of specific
market solutions, in particular entities operating for science.

The project was implemented by the Warsaw University of
Life Sciences.

SITLID
Poland

 E N T E R P R I S E

Innovation incubator 2.0
(Inkubator innowacyjności 2.0)
The aim of the Innovation Incubator project is to support the
process of managing the results of scientific research and
development works, in particular in the field of commercialization.



1.250.000,00 PLN

Resources needed

Evidence of Success
Completed tasks:
Initiating and strengthening
cooperation between the scientific
community and the economic
environment, including searching for
entities interested in implementing the
results of scientific research and
development works, by promoting the
technological offer and participating in
science to business exhibitions and
fairs.

Preparation of commercialization
projects for the results of scientific
research and development works,
including in particular the analysis of
the market potential of inventions and
the analysis of their implementation
readiness, as well as the valuation of
industrial property rights.

Conducting pre-implementation works,
including additional laboratory tests or
adapting the invention to the needs of
the interested buyer.

Activity of brokers acting as
intermediaries representing specific
areas of knowledge, responsible for
establishing cooperation between the
scientific community and the
economic environment.

Lessons learned
Realized assumptions and
commercialization of 10 innovative
technological solutions covering
various industries. The success of the
project made it its third edition, and it
is currently being implemented fourth.

Potential for Replication
The project with a similar scope of
activities may be implemented in
other countries.
The project is a model to be used for
activities with a different thematic
scope in different countries.

Start: 02.2019 
Completion: 03.2020



KEY ISSUES INNOVATION

In Slovenia, slightly less than 40 percent of all companies
are innovative, ie over 77,000 companies. The latest
available data from the Statistical Office show that half of
these companies are innovative in both technological and
non-technological areas, slightly less than a third of these
companies are innovative by introducing technological
innovation, and the remaining 20 percent of companies
have introduced non-technological innovation. 

The share of innovation-active companies in Slovenia is
higher among large companies, and there are also more of
them in terms of activities in companies registered for
manufacturing. The European Innovation Scoreboard for
2019 ranks Slovenia and our companies among moderate
innovators. 

Companies in Slovenia are very innovative, which is also
shown by the national awards for innovation, which are
awarded every year by the Chamber of Commerce and
Industry of Slovenia (GZS). In 2019, 199 innovations and
over 1000 innovators participated in the GZS competition
for national awards for the most innovative companies and
innovators in companies and public research institutes, 8
gold awards, 2 special awards for young companies, 26
silver, 4 bronze awards, 4 awards for contribution in the
field of innovation and 2 special awards for development
and innovation cooperation between the economy and
knowledge institutions. 

WIC / ULUB / NIVET
Slovenia

PO L I C Y  

GZS (Chamber of Commerce and Industry of
Slovenia) awards for the best innovations
Innovations and innovators participate in the GZS competition for
national awards for the most innovative companies and
innovators in companies and public research institutes. 



100% tax credit for investment in
research and development, 
through public tenders for co-
financing the financial contribution
for research, development, and
innovation projects in companies,  
through a supportive environment
for innovative companies (subjects of
the innovative environment:
incubators, technology parks) 

Smart cities and communities. Smart
buildings and home with a wooden
chain. 
Circular economy transition
networks. 
Sustainable food. Sustainable
tourism. 
Factories of the future. 
Health medicine. 
Mobility. 
Materials. 

Resources needed
Measures   implemented by the Ministry
of Economic Development and
Technology with the help of the
implementing institutions SPIRIT
Slovenia and the Slovenian Enterprise
Fund.

Evidence of Success

 9 priority areas of application:

 
 

GZS (Chamber of Commerce and
Industry of Slovenia) awards for the best
innovations" are awarded in two stages

Regional level: The regional evaluation
commissions evaluate the received
projects and select the best ones, which
will be included in the next round - the
selection of the best innovation at the
national level. 
 
National level: The National Commission
evaluates the projects that scored the
highest number of points at the
regional level. As a rule, there are three
awards for the best innovations; gold,
silver, and bronze, and are awarded in
accordance with the Rules. 

Lessons learned
Innovation is a key factor in business
success. In connection with solving
societal challenges, will remain at the
forefront of the country's industrial
policy even after 2021. The changes
force companies to constantly
transform, introduce innovations and
update their business models.

Potential for Replication
This is ongoing process from 2002. 

Start: 2002
Completion: ongoing
 



KEY ISSUES TRAINING  | WOODWORKING 

establishment of a competence center for the
development of personnel in woodworking, 
to introduce design management and branding concepts
in the wood processing industry, 
to strengthen the performance of Slovenian timber
companies, 
maintaining the number of jobs in the wood processing
industry, 
at least 1,451 employee involvement in training, 
achieve at least 10 business process improvements. 

The subject of the public tender is the co-financing of the
establishment and operation of a competence center for the
development of personnel in woodworking, which will
increase the qualifications of personnel employed in the
industry and the competitiveness of employees, companies,
and the industry. 

The goals of the project were: 

Improving business practice was understood as improving an
individual set of tasks that take place within an individual
company and create a service or product for the customer.
The results of the improvement were measurable in terms of
operating savings, improving product quality or user
experience, increasing sales, increasing exports, etc.

WIC / ULUB / NIVET
Slovenia

PO L I C Y  

KOCles 2.0 - Competence center for human
resources development in the wood industry 
The subject of the public tender is the co-financing of the
establishment and operation of a competence center for the
development of personnel in woodworking, which will increase the
qualifications of personnel employed in the industry and the
competitiviness 



Resources needed
Financially supported by the
Directorate of Wood Science at the
Ministry of the Economy,
Development and Technology.
Emphasis has been placed on such
topics as design management and
branding, management, introduction
of changes and business
improvements in the company,
marketing, sales and
communications, and digitalization
of business. The KOCles 2.0
partnership consisted of 35 partners,
of which 27 companies and 8
industry educational, research and
support organizations. 
€ 560,000 was earmarked for
training in the wood industry. 

Evidence of Success
27 companies from the wood
industry were involved in the
partnership, together with over
2,500 employees and eight support
institutions. During the two-year
project, the partnership recorded
more than 15 business
improvements and realized 5,392
inclusions of employers in different
educations workshops. In total, the
companies conducted 898
workshops with 97 different
performers/coaches.  
 

Added value per employee in Nace C
16 and Nace C31 (wood industry)
increased by 7% between 2015 and
2017, while added value per
employee in KOCles 2.0 partner
companies.

Lessons learned
With the help of foreign experts and
an individual approach, the concept
of design management and
branding was introduced, which is
reflected in new or improved
processes, prototypes, and products.
The companies developed
competencies and thus
strengthened the performance of
Slovenian woodworking companies,
which is reflected in higher sales,
new markets, higher productivity,
newly launched products, higher
brand recognition, innovative
solutions, and professional skills for
specific software tools. 

Potential for Replication
A new competence center for human
resources development in the wood
industry is currently underway
(KOCles 3.0). The current project
involves 25 SMEs and 5 other
institutions. In the new project,
600,000 EUR is available for the
trainings/workshops. The project will
be completed in 2022. 

Start: 2016
Completion: 2017
 



KEY ISSUES INNOVATION | WOOD PRODUCTS  | SMEs

Simple products classified low in the forestry-wood
chain (logs, sawn wood, wood chips, briquettes,
pellets, etc.). 
Wood products classified in the middle of the
forestry-wood chain, such as semi-finished products
(wood panels of all kinds, blockboards, glued
beams, glued boards and beams, veneer, plywood,
laminated wood, decimated elements, etc.) or
simple finished products (parquet, stairs, etc.) 
Finished wood products classified higher in the
forestry-wood chain, which are higher value
finished products (furniture, designed wood
products, etc.) or complex finished products (house,
etc.). 
Final recipients are: Micro, small and medium-sized
enterprises introducing new or improved products
in the field of processing and treatment of wood
and wood products. 

The aim of the incentive is to encourage the
development of new or improved products in the wood
and furniture sector (products must contain more than
50 % wood) and to address the long-term
consequences of the pandemic COVID -19 for
companies in the wood processing industry by
increasing investment in the restructuring of
companies and the modernisation of production.

The initiative is intended for companies with the
standard classification of activities c16 (treatment and
processing of wood; manufacture of wood products,
cork, straw...) and c31 (manufacture of wooden
furniture). Main resources:

WIC / ULUB / NIVET
Slovenia

PO L I C Y  

P4L 2020 - Incentives for SMEs to develop and
introduce new products in wood sector 4.0 
The aim of the incentive is to encourage the development of new or
improved products in the wood and furniture sector. 



Resources needed
The co-financing of eligible costs
ranges from 50 000 to 500, 000
EUR. However, the company must
raise up to 45% of the financing
of the eligible costs from its own
resources.

Evidence of Success
 A total of 50 projects were
received in the P4L 2020 call, of
which 29 were approved by the
Fund Commission in the total
amount of 5.108.331 EUR of
subsidies.
Lip Bled d.o.o. was founded in
2007 and is mainly engaged in
carpentry and joinery. In 2020,
they received a grant from the
fund for the development of their
product, with which they will
develop interior doors, which is
an innovative leap for their
company. It is a completely new
and innovative segment in the
field of offering functional doors
with aligned lines, innovative
functional properties in the field
of sound insulation, fire
resistance and support by
electronice business plan. 

Lessons learned
According to the number of
projects approved, the realization
is so high because the original
plan estimated fewer projects
(only 3). In accordance with the
negotiations with the MGRT, the
planned funds for the 2020 call
were increased and so were the
planned number of projects
(which was increased to 12).
Despite the planned 12 projects
end realization was 29 projects,
because the supported
companies reported lower
investments than the Fund had
foreseen in the business plan. 

Potential for Replication
This is the third year in a row that
this initiative has existed for
businesses in the timber industry.
The number of companies
applying shows that it is very
much in demand, especially after
the covid-19 pandemic, which has
a negative impact on the
companies. 

Start: 2020
Completion: 2021



KEY ISSUES ECONOMIC GROWTH|INNOVATION

the implementation of an innovation management
system. 
the definition of a set of tools that allow to carry out open
innovation (corporate venturing). 
the conceptualization and design of new products and /
or services. 
innovation in the management of the internal processes
of the company (financial, commercial, organizational and
operations) that involve structural changes, or the
strategic focus of the business model in order to provide
greater value to customers; or the consolidation of a
consistent and sustainable level of innovation. 

Small or medium-sized companies with an operational
establishment in Catalonia and with at least 2 years of life on
the date of publication of the call, can receive the subsidy:
Innovation and Strategy Coupon Line for SMEs. 
The contracting of innovation and technology
implementation services can include aspects such as the
innovation model, the sustainability, ownership of knowledge
and taxation of innovation. 
The innovation and strategy services that can be subsidized
through this grant program are the following: 
1. Management model and innovation processes, for
contracting services aimed at: 

2.  Industrial Property, for the contracting of advisory services
in the identification and development of the strategy of most
appropriate industrial and intellectual property, as well as in
the drafting and filing of a patent, a utility model or
trademark consequence of an innovative project. 
3.   Circular economy, for the contracting of advisory services
for the realization of eco-design of the product / service /
process either new or pre-existing in order to minimize
environmental impacts throughout its life cycle. 

CETEM / CENFIM / AMUEBLA
Spain

PO L I C Y  

Innovation and Strategy Coupon Line for SMEs
Regional financial support for companies to apply for innovation
and technology implementation services 

https://www.accio.gencat.cat/ca/serveis/innovacio/innovacio-empresarial-i-rd/cupons-accio-a-la-competitivitat-de-lempresa/#innovacio


Year after year this program is better
funded. 
The program always manages to spend
all available funds (demand is greater
than supply). 
It is very common for companies to
repeat their participation in this
program in subsequent years. 
The program has been in operation
since the year 2015 (not confirmed,
maybe before). 

Resources needed
The maximum amount allocated in 2021 in
the line of innovation and strategy coupons
is 400,000.00 euros.

- Management model and innovation
processes: 6,000 euros. 
- Industrial Property: 4,000 euros for
strategy services and 2,500 euros for
writing and presentation services. 
- Circular economy: 6,000 euros. 
- Taxation of innovation: 2,500 euros. 
- Technology: 6,000 euros. 

Evidence of Success

Lessons learned
Although the economic amounts of the
subsidies are not large, they do allow
companies - SMEs - to continuously take
small steps in innovation. 
Its request is quite simple and its
justification is also very simple. 
They are non-competitive grants, received
by companies that apply first, after
verifying that the eligibility requirements
are met, until the funds are spent. 
The consultants who carry out the
implementation of the services must be
accredited by ACCIÓ - the entity offering
the grant -, which ensures their experience
and technical solvency in the different
areas of innovation. 
Projects are typically completed in less
than 9 months. Granted projects will
normally be able to run from January 1 of
the following year and September 30, and
no extensions will be made. 

Potential for Replication
It is a perfectly replicable program in other
regions. It can be transversal in nature for
all companies / sectors or it can focus on
specific sectors, in the case that they want
to be promoted. 
Start: 2015
Completetion: Ongoing
 

 

Certificate of the content of the project "ex-
ante" 
Certificate of content project and first execution 
Follow-up certifications. 
Certifications of content and first execution
with "ex-ante" 
Certificate of researchers assigned exclusively
to research and development (R&D) activities. 
Certification of the R + D + i activity of the
research staff for the purposes of
reimbursement of the Social Security
contributions (according to the Royal Decree
475/2014). 

The proposed actions may include, among others,
measures to reduce the consumption of resources,
extend the useful life of products, services and/or
processes, prevent the generation of waste or
facilitate reuse and recycling. 
4. Taxation of innovation, for the contracting of
services aimed at training in the best tax strategy
for deduction of a specific R + D + i project
including the calculation of the potential deduction,
the classification of expenses and activities as well
as the actions necessary to obtain R & D & I
certificates issued by companies or entities
accredited by the Entity National Accreditation
(ENAC) for the purposes of tax deductions
according to article 35 of the Corporation Tax Law
(Law 27/2014) in any of the following typologies: 

5. Technology, for the contracting of advisory
services aimed at the development of technology,
tests, validations and necessary tests in R&D
processes and technological component
innovation; with the objective that companies
improve its products, processes and services. The
service that can be subsidized through this action
is counselling in the incorporation of new technical
knowledge: incorporation of new technical and / or
technological knowledge with respect to those
already existing in the company. 
A single beneficiary can receive a maximum of
three coupons for the grants regulated in these
bases with a maximum of one coupon for each
helpline, with the exception of the innovation and
strategy line in which a beneficiary may receive two
coupons if one of them is industrial property or
taxation.



KEY ISSUES ECONOMIC GROWTH|EMPLOYMENT |
COMPETITIVENESS

The PERTE Circular Economy aims to accelerate the
transition towards a more efficient and sustainable
production system in the use of raw materials. The circular
economy is a new paradigm of production and
consumption in which resources are optimised and waste
is minimised. It is about promoting a transition from the
current linear economic model based on produce-
consume-throw away to one in which the ecological
footprint is reduced by promoting actions such as recycling
and reuse of products. 

The circular economy has the potential to create around
700,000 jobs in Europe, of which at least 10% could be
generated in Spain. In addition to favouring these
employment niches, this strategy will provide resilience by
alleviating the Spanish economy's dependence on the
outside world, especially in times of uncertainty about the
availability of raw materials. 
PERTE extends this approach to all productive sectors, as
well as to consumption and waste management. Planned
investments include aid worth 492 million euros and are
expected to mobilise resources in excess of 1.2 billion until
2026. 

PERTEs are strategic projects with a great capacity to boost
economic growth, employment and the competitiveness of
the Spanish economy, with a high degree of public-private
collaboration and transversal to the different
administrations. 

CETEM / CENFIM / AMUEBLA
Spain

PO L I C Y  

PERTE Circular Economy 
Accelerate the transition towards a more efficient and
sustainable production system in the use of raw materials 



Resources needed
Actions on key sectors: textiles, plastics and
capital goods for the renewable energy
industry. 

Transversal actions to promote the circular
economy in companies. This includes aid aimed
at projects to promote the circular economy in
any sector that requires support to complement
its efforts. The aid will be distributed in four
categories aimed at reducing the consumption
of raw materials, the development of eco-
design, waste management and digitalisation.
 
This promotion  favours new niches of activity
and employment, as a consequence of a greater
consumption of services instead of products.
These jobs in some cases do not require high
skills, which can help to alleviate unemployment
among groups at risk of social exclusion, while
others will be linked to new skills and
technologies. 

Evidence of Success
The promotion of the circular economy favours
new niches of activity and employment, mainly
associated with the recycling, repair and service
sectors, as a consequence of a greater
consumption of services instead of products.
These jobs in some cases do not require high
skills, which can help to alleviate unemployment
among groups at risk of social exclusion, while
others will be linked to new skills and
technologies. 

The EU has included the promotion of the
circular economy as one of the cornerstones of
its economic and environmental policy.
Following the guidelines of the European
Commission, Spain adopted in June 2020 the
Spanish Circular Economy Strategy - Spain
Circular 2030 (PDF), a long-term strategy as a
key element of the ecological transition that
establishes a decalogue with quantitative
targets to be achieved by 2030. 

This PERTE shares synergies with others already
presented such as the Renewable Energies,
Renewable Hydrogen and Storage (ERHA), the
Agri-Food and the one dedicated to the
development of the Electric and Connected
Vehicle (EV). 

Start: 2022
Completetion: Ongoing

 

They are a new figure, with a vocation for
permanence, conceived as a mechanism
for promoting and coordinating high-
priority, particularly complex projects or
those in which there is a clear market
failure, significant externalities or
insufficient initiative or investment
capacity on the part of the private sector.
Its objective is to contribute to an agile
and efficient management of funds and to
reinforce those projects that clearly
contribute to the transformation of the
Spanish economy. 

The size and number of actors potentially
involved in the EERP recommends
defining a unique governance that allows
the different actors to participate in
decision-making with the transparency
and accountability required by the public
sector. Furthermore, all interested entities
will have to subscribe to a common set of
rules for their accreditation in the new
State Register of entities interested in
PERTEs. 

PERTEs are approved by the Council of
Ministers on the basis of objective and
transparent criteria. 



KEY ISSUES BLIND PEOPLE|LABOUR INTEGRATION

The ONCE Foundation's Inserta Programme is aimed at
large companies to whom the ONCE Foundation offers its
collaboration in the development of projects that
promote the employment of people with disabilities and
improve their quality of life, with the aim that the
activation of these projects generate competitive
advantages and that the Inserta companies optimise all
the opportunities for innovation, differentiation and value
creation that they offer. Inserta companies are therefore
strategic partners of the ONCE Foundation to achieve its
goals. 
 
Inserta companies express their commitment to social
responsibility, diversity and disability and their eagerness
to integrate this variable transversally in their value chain
and in the CSR policies they develop, thereby improving
their competitiveness. 

CETEM / CENFIM / AMUEBLA
Spain

PO L I C Y  

Programme by ONCE
Through this programme, the ONCE Foundation identifies
strategic partners that enable the direct employment of people
with disabilities in large companies, as well as the activation in
these companies of a series of measures and actions 



Strategic projects for the
generation of direct employment
and the promotion of training for
people with disabilities.

As complementary axis:
Indirect labour integration. 
Promotion of actions in the
field of accessibility of goods
and services. 
Inclusion of actions and
strategies related to disability
in the social responsibility
plans of large companies. 
Dissemination and social
awareness actions. 
Encouragement, promotion
and sponsorship of actions
that contribute to labour
insertion. 
Projects that contribute to
the improvement of the
group of people with
disabilities. 
Any other of a similar nature
that serves to favour the
social objectives pursued by
the signatories. 

Resources needed

 

Evidence of Success
The members of the Forum are
firmly committed to the inclusion of
talent with disabilities in their
workforces. Since its creation in
2008, nearly 22,000 people with
disabilities have been hired.
Currently, 90 companies are part of
the Inserta Programme and Forum.
In addition, the Inserta Forum has
19 collaborating entities. 

Lessons learned
 Meeting point for relevant
companies in this country,
generating a forum for analysis of
CSR-D policies and of the
opportunities that the consideration
of disability in a transversal way in
the organisation entails, such as the
incorporation of talent with
disabilities in their staff, design for
all as a source of innovation or the
satisfaction of unmet needs of
customers with disabilities or people
in similar circumstances, as a way of
differentiation and creation of
economic and social value. 

Potential for Replication
Social responsibility, diversity and
disability and their eagerness to
integrate this variable transversally
in their strategy and in all the CSR
policies 

Start: 2008
Completion: Ongoing


