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1. Introduction

This report presents the structured approach and results of our project ALLVIEW - Alliance of Centres of
Vocational Excellence in the Furniture and Wood Sector Project code: 621192-EPP-1-2020-1-ES-EPPKA3-VET-
COVE, Work package 4 task 4 (Corporate and social responsibility) aimed at improving corporate social
responsibility (CSR) practices in the wood and furniture sector. According to the guidelines provided by the
project, it is crucial to monitor the project's impact through various key performance indicators (KPIs), with
clearly defined short and long-term objectives.

Each partner involved in Task 4.4 conducted a preliminary national workshop to introduce the project and the
associated workshop course. These workshops served as a fundamental platform for identifying interested
participants and selecting one or two companies to participate in the coaching phase. Potential companies were
identified through these workshops and through the partners' knowledge of the wood and furniture sector,
particularly those companies already contemplating or engaging in CSR activities.

To support this process, WIC, the partner activity leader, prepared a cover letter that partners could use to
approach potential companies. This letter provided essential information about the workshop and coaching
phase of the project, facilitating the companies' involvement. Each partner then provided WIC with the names
of one or two selected companies for participation in the coaching phase.

The target group for the whole process included small and medium-sized enterprises (SMEs) in the wood and
furniture sector. The focus was on companies with little or no previous knowledge of CSR to maximize the
project's educational impact.

Below are all the details of the workshops held in various countries and by various organizations, the results
achieved, and the detailed methodology that will be used for the coaching phase. These sections provide a
comprehensive overview of the work done and the progress made, illustrating how the partners implemented
the project strategies and prepared the ground for the pilot test.
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2. General information on the regional workshops

www.allview.eu

Organizer Country Time and Place | Level Theme Method | Participants
CEIPES Italy 08.04.2024 Regional CSR and | In 15
Palermo Shared Value | presence | professionals
from the W&F
and social
inclusion
FLA Italy 24.05.2024, Regional Environmental | Online 190  industry
Milan Sustainability representatives
— New ESPR W&F sector —
regulation _Event by
invitation only
to FLA
Members
SITLiD Poland 06.10.2023, Regional CSR In 3 industry
Warsaw presence | representatives
W&F sector
wiIC Slovenia 27.9.2023, Regional CSR In 14 managers
Ljubljana presence
AMBIT in | Spain 26.9.2023 Regional CSR and | Online 40
collaboration Shared Value professionals
with ACCIO, from the
CICAT and furnishing
R4S. sector
HDH Germany 26.02.2024 Regional CSR Online 22
AMUEBLA Spain 11.06.2024, Regional Implementing | In 14
Yecla (Murcia) CSR practices | presence | professionals
for long-term from the
success furnishing
sector
EURADA Belgium 08.07.2024 Regional CSR Online 8
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3. Workshops in Italy

CEIPES

On April 8, 2024, CEIPES spearheaded an enlightening endeavor in the
realm of Corporate Social Responsibility (CSR) through an

international workshop hosted as part of the ALLVIEW project. This

collaborative effort, held at the prestigious Italian Film School's White
Attuarela CSR e

ek e Room, convened an array of stakeholders, including prominent
" companies from the furniture and wood sector alongside advocates
dedicated to fostering social inclusion within professional and
educational spheres.
The workshop served as a pivotal juncture in examining the practical
application of CSR principles within specific industries, while also
serving as a platform for conducting a comprehensive survey of CSR
practices among participating enterprises. Under the astute guidance
of CEIPES's Project Manager, participants were afforded an insightful
exploration of CSR's essence, elucidating its manifold advantages and
: : potential for delivering enhanced value to businesses.
As the event unfolded, it became evident that this gathering laid the groundwork for a transformative
journey, with two select companies poised to embark on a tailored coaching program designed to deepen
their engagement with CSR principles. Anchored in qualitative benchmarks, this forthcoming initiative
promises to equip these enterprises with the tools and insights necessary to cultivate a positive societal
footprint within their operational frameworks.
With the workshop's agenda encompassing a spectrum of enlightening sessions—from illuminating
presentations on European best practices to deliberations on voluntary participation in subsequent project
phases—it underscored a collective commitment to advancing CSR as a cornerstone of responsible business
conduct.
The workshop provided a rich experience of content and stimulating discussions.
The agenda was the follow:

- Opening greetings

- Briefintroduction to the ALLVIEW project

- Presentation of the involved partners

- Description of the work carried out in WP4's CSR work package

- Review of some good practices at the European level

- In-depth discussion on the concept of CSR and voluntary participation in the second phase of work

Below are the specific details of the various phases of the event:

- Opening Greetings and Introduction to the ALLVIEW Project: The workshop commenced with warm
welcoming remarks from the moderators, followed by a brief introduction to the ALLVIEW project.
During this phase, the main project objectives and the importance of CSR within the initiative were
presented. Additionally, the project website was showcased, featuring an overview of the various
work packages, with particular emphasis on WP1 and WP2.

. Identification of potential enterprises and coaching 6
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- Presentation of the Partners and Participating Companies: A detailed overview of the partners
involved in the project and the participating companies was provided to the attendees. This moment
offered an opportunity to better understand the context and the diverse experiences represented in
the workshop. Significant importance was placed on describing the key actors comprising the
partnership, their different expertise in both the wood and furniture sector and VET sector, as well
as broader policy-related expertise.

- Description of the Work Done in WP4's CSR Work Package: The CEIPES Project Manager conducted
an in-depth informative session on the work carried out in the fourth Work Package (WPg)
concerning CSR. During this phase, past activities, challenges encountered, and future project
perspectives were examined. In particular, various policies analyzed during the project's first year of
work were reported, including a general mapping of laws applied both at the national and European
levels.

- Viewing of Good Practices at the European Level: A session was dedicated to the viewing and
analysis of good practices in CSR from various European realities. This moment allowed participants
to draw inspiration from successful cases and gain new perspectives on how to implement CSR

within their own organizations.

- Focus on CSR and Voluntary Participation in the Second Phase of Work: The final session of the
workshop focused on deepening the concept of CSR and inviting companies to voluntarily
participate in the second phase of work. During this phase, opportunities and benefits arising from
joining the CSR coaching program were discussed. A Q&A session was dedicated to clarifying any
doubts and opening a dialogue on the topic.

. Identification of potential enterprises and coaching 7
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The workshop marked a significant milestone in our collective journey towards promoting sustainable and
socially responsible practices. The event highlighted the remarkable efforts and unwavering dedication of all
participants in promoting CSR principles within their respective organizations and industries.

Throughout the day, it was evident that participants were deeply engaged and enthusiastic about exploring
the complexities of CSR and its potential impact on business operations and society at large. From the
opening greetings to the final discussions, there was a palpable sense of energy and commitment to
promoting positive change and making a meaningful difference in the world.

The high level of interest and active participation demonstrated by the attendees underscored the growing
recognition of CSR as a fundamental aspect of modern business strategy. It was inspiring to see individuals
from diverse backgrounds come together with a shared purpose, exchanging ideas, sharing best practices,
and collectively seeking innovative solutions to complex challenges.

Moreover, the workshop served as a testament to the collaborative spirit and mutual support that
characterize the ALLVIEW project. Partners and participating companies alike demonstrated a strong sense
of solidarity and a willingness to collaborate, recognizing that by working together, we can achieve far greater
impact than by acting individually.

As we reflect on the outcomes of the workshop, it is clear that the seeds of progress have been sown, and
there is tangible energy for change. The insights gained, the close relationships formed, and the
commitments made during this event will serve as catalysts for ongoing collaboration and action in the field
of CSR. Moving forward, it is imperative that we continue to build upon the momentum generated by the
workshop, translating ideas into action and achieving tangible results in our respective spheres of influence.
By harnessing the collective efforts and enthusiasm of all participants, we can create a brighter and more
sustainable future for generations to come.
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FEDERLEGNO ARREDO

FederlegnoArredo launched a comprehensive and systematic program in 2023 to support Italian wood-
furniture companies in facing the sustainable and circular transition. This program was motivated by the
growing demand from companies for adequate tools to address the regulatory complexity at regional,
national, and European levels, which governs various areas concerning environmental sustainability. In the
2023-2024 biennium, FLA developed the FLA Plus digital platform, which includes a set of tools and aids to
support the ecological transition of the sector. Additionally, a parallel program of digital initiatives was
launched to delve into key issues for the sector, with a particular focus on compliance with relevant
regulations.

In parallel, FLA developed the FurnCSR project, co-financed by the European Commission under the Social
Dialogue program, to equip European wood-furniture companies with tools to self-assess their readiness in
CSR and a guide to implement CSR strategies across all business areas.

Both tools developed by FurnCSR have been made available to Italian companies and communicated through
an intensive launch campaign to promote the dissemination of CSR principles in the sector. Some companies
participated in a pilot phase to test the proposed tools (self-assessment tool and CSR implementation
Handbook), requesting a specific focus on environmental sustainability.

The survey developed with FurnCSR exemplifies different levels of maturity in the implementation of CSR
strategies. The first level corresponds to compliance with current regulations. This is not always easy to
achieve: the regulations that a company is required to comply with on a national, regional, and local basis
increasingly stem from European directives, which often take several years to become effective national laws.
The demand from companies is to know these measures as soon as they are released, so that they have time
to adapt products, processes, internal procedures, and communication tools in a timely manner, with an
appropriate investment of resources.

In this context, the webinar "How will the new Ecodesign Regulation influence corporate strategies? Analysis
of potential requirements for companies" was organized.

The workshop served as a pivotal juncture in examining the practical application of ESPR regulation principles
within wood and furniture industry and its impact on the development of corporate strategies for the coming
four years.

The event aimed to address the following questions:

- How will the regulation's requirements impact the furniture sector?

- What requirements can be expected for furniture and mattresses?

- Whatis the DPP and how does it work?

- Will there be restrictions on the use of certain substances?

- What actions need to be implemented immediately to strategically prepare for the new ESPR
regulation?

- What is the impact on the value chain, supplier selection, company procedures of the new ESPR
regulation, and how does it integrate into the overall corporate CSR strategy?

The workshop, held on May 24, 2024, online and open to all FLA members, provided a rich experience of
content and stimulating discussions.
The agenda unfolded as follows:

- Introduction of the webinar

- Brief introduction to the ALLVIEW project — launches of ALLVIEW Video

. Identification of potential enterprises and coaching 9
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- Presentation of ESPR Regulation by EFIC / European Furniture Industries Confederation
- Implications for the Italian companies

- Impact on sustainability strategies and CSR compliance

- Call for action: bilateral meetings for defining corporate CSR and Circular strategies

Below are the specific details of the various phases of the event:

- Opening Greetings and Introduction to the ALLVIEW Project: The workshop commenced with warm
welcoming remarks from the moderator — Mr. Omar Degoli FLA Environmental and Circular
Economy Manager, followed by a brief introduction to the ALLVIEW project. The introduction
highlights the need for companies to start familiarizing themselves with the new principles of the
Directive, which will come into force in 2026, in order to adapt processes and products.

- Opening Greetings by Mr. Edi Snaidero — President of EFIC, who highlighted the relevance of the
ESPR Directive and its impact on the corporate sustainability strategies for different companies’
areas: product design, manufacturing process, value chain assessment.

- The detailed process of national adoption of the European regulation was presented, urging
companies to identify critical product and process areas now, in order to intervene promptly
(presentation by Gabriella Kemendi, General Secretary of EFIC). - Drawing from existing legislation
in other sectors, the possible requirements for furniture and mattresses were presented, with a focus
on the key-principles: durability, eco-design, design for circularity, product lifespan, right to repair
proposal.

- Animportant emphasis was placed on supplier selection and the tool of the Digital Product Passport
(DPP).

Next steps for achieving regulation compliance:

e Follow the evolution of the regulation and subsequent acts

e Use the possible requirements for furniture as a guide when deciding on investments

e Map your suppliers — understand how much information we would be able to retrieve, and
identify areas that would need intervention

e Measure compliance with current regulatory obligations (SVHC list) — how capable are we
of ensuring compliance?

e Follow the work of the technical standardization committees through FederlegnoArredo

- Viewing of Good Practices at the European Level: a session was dedicated to the viewing and analysis
of good practices in environmental sustainability from various European realities. This moment
allowed participants to draw inspiration from successful cases and gain new perspectives on how to
implement it within their own organizations.

- Focus on CSR and Voluntary Participation in the Second Phase of Work: The final session of the
workshop focused on deepening the concept of CSR and inviting companies to voluntarily participate in
the second phase of work. During this phase, opportunities and benefits arising from joining the CSR
coaching program were discussed. A Q&A session was dedicated to clarifying any doubts and opening a
dialogue on the topic.

The online webinar “How will the new Eco-design Regulation influence corporate strategies? Analysis of
potential requirements for companies” marked a significant milestone in our collective journey towards
promoting sustainable and socially responsible practices. The event, held on May 24, 2024, highlighted
the remarkable efforts and unwavering dedication of all participants in promoting sustainability and
circular economy within their respective organizations and industries.

. Identification of potential enterprises and coaching 10
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4

The sector is aware that it is necessary to develop an organic CSR strategy that addresses not olily e
environmental issues but also economic and organizational ones. The effort to comply with impending
regulations should not overshadow the integration of corporate social responsibility into its various
dimensions.

4. Workshop in Poland

SITLiD

[ The main goal of the actions
taken by SITLID (Association
of Foresters and Wood

Technologists) was
presentation of information
about the contents of the
CSR deliveries. The actions
taken were implemented as
part of Work package 4, Task
4, i.e. Identification of
potential enterprises and
coaching.

The participants of T4.4
wanted to analyze and
identify in their

region/companies some good practices related with the 3 CSR pillars:
1) circular economy,
2) inclusion of migrants and refugees,
3) accessibility of people with special needs.

The meeting was attended by representatives of two wood industry companies DLH GLOBAL S.A. and
MARDOM PRO.

= Hubert Plichta is Product Manager in DLH GLOBAL S.A.

DLH is one of the largest Polish suppliers of wood and wood-based products for furniture and wood
sector. DLH began its operations in Poland in 1990 and for over 25 years has been focused on
serving two market segments: industry and the market of professional contractors. In a short time,
the company created a multi-point sales network located in the largest Polish agglomerations. Own
sales network, own warehouses, warehouse stocks allowing immediate sale of all offered goods
and a team of competent salespeople have made the company an absolute leader in the import and
distribution of exotic wood and exotic wood products. DLH is a company with Scandinavian roots,
but present all over the world. It respects and adapts to the different markets and cultures in which
it operates.

= Joanna Groszkowska and Jakub Gazda represented MARDOM PRO. Joanna Groszkowska is HR
Director, Jakub Gazda is CFO in MARDOM PRO company.
Mardom is one of the largest manufacturers of wooden curtain rods in Poland. The company's offer
includes a wide range of products tailored to any interior. Barbara and Jan Walaszek are people with

. Identification of potential enterprises and coaching 11
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great enthusiasm. Over 30 years ago they decided to create a family business. The names of the e
founders' children, Marta and Dominik, created the company name - MARDOM. Over time, the
small plant turned into a world-recognizable Polish family company with which giants cooperate -
IKEA, Castorama, Leroy Merlin, Auchan, PSB and many others.

The meeting was attended by invited guests: D.
Sc. Piotr Borysiuk, prof. WULS — Dean of the
Faculty of Wood Technology of the Warsaw
University of Life Sciences; prof. Heorhiy Hrynyk
- Chair of Forest Inventory and Forest
Management of Education and Sciences
Institute of Forestry and Gardnery (ESIFG) of
Ukrainian National Forestry University (UNFU),
Lviv  Ukraine; D. Sc. Marcin  Zbieg;
representatives of the SITLID

(Association of Foresters and Wood Technologists): D. Sc. Agnieszka Jankowska; D. Sc. Pawet
Kozakiewicz, prof. WULS. The invited guests enriched the workshop session with their experience and
knowledge. Workshop was conducted by D.Sc. Agnieszka Laskowska.

During the first meeting with company representatives, issues related to CSR were discussed. The
meeting was based on the following materials developed within WP4:
*  T4.1. Identification of regional/national policies about CSR:
= Report on the circular economy,
= Report on migrants and refugees,
= Report with people with special needs,
= T4.2. Development of a guide of good practices for CSR in the F&W sector,
= T4.3. Framework on Social Return of Investment.

Particular attention was paid to the analysis of good practices implemented in companies in Poland in
the wood and furniture sectors. Companies DLH GLOBAL S.A. and MARDOM PRO representatives
detailed the activities carried out in their own companies. The participants expressed their willingness
to participate in the next part of the project - coaching session.

Thanks to workshop, companies DLH GLOBAL S.A. and MARDOM PRO can use their potential more
fully. Coaching helps companies overcome barriers, expand their comfort zone, get to know the
company and the needs of the environment better and respond to these needs. The data collected under
WP from project partners is valuable.

. Identification of potential enterprises and coaching 12
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5. Workshop in Slovenia

wic

Wood Industry Cluster (WIC) has implemented Preliminary national workshop on 27th September 2023
in Ljubljana at Chamber of Commerce and Industry of Slovenia. The tile of workshop was Circularity in
the wood industry — goals, tools, examples from practices. 14 participants took part in the workshop.

Agenda of workshop:
1) Green concepts: Sustainability, Circularity and Regeneration
2) Green agreement for the wood and furniture industry: ESPR
3) How to prepare: Awareness, knowledge, transparency, credibility, responsibility,
communication
4) How to prepare: Circular design of products
5) How to prepare: Circular business model and circular strategies
6) How to prepare: tools
7) Examples from practices (Best Practices)

The workshop was conducted with the help of

G conet a PPT presentation, it was conducted

Vsebina . . . . . .
interactively using the Slido application via

i e \ & .
2 lesnel industjo ESPR: SARNE ks | smartphones, use of flipchart and an example

3. Kako se pripraviti: Zavedanje, znanje, preglednost, verodostojnost,

odgoromost, omunllals. ’ 7V & | of a material that was prepared from recycled

oy : . » W | materials. Participants were divided into three

5. Kako se pripravits

6. Kakose prpravit: Oroda. ST AN groups (chair, cupboard, and window). A

[
| 7. Primeri iz prakse.

| QB . debate also developed on how to take the first

steps and approach to the production of circular products such as a wardrobe, a chair, and a window.
The participants listed where they expect problems in achieving this goal, and how they would deal with
the mentioned problems to reach the goal.

Overall, participants were satisfied with the content of the workshop, with the lecturer, with the material
and the organisation of the workshop itself. The best remembered were the examples of good practice
and the directives presented in detail.

The knowledge and information they have received will be transferred to their working environment,
they will use it in the preparation of the company's strategy for projects and marketing, as well as in the
preparation of new business models.

. Identification of potential enterprises and coaching 13
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Some companies will be looking for opportunities to introduce/implement the circular economy into the
different stages of the production of their products, and above all, the information given has stimulated
greater interest among the participants in monitoring the directives and legislation foreseen in the
Slovenian space.

After the workshop, we think we have identified 2 companies that will be willing for 20 hours of coaching
- not 100% confirmed yet.

Zeleni dogovor in “zeleni val” evropskih direktiv

2 & »
Kroznost v lesni industriji — strategije, cilji,
orodja, primeri iz prakse

Valeria Radosavijevic, Msc
Certificiran specialist za kroino gospodarstvo

27. september 2023

‘k KOCles

ECOLIBRIUM @ ECOLIBRIUM

Dvig zahtev Trajnostnost

“Zadovoljevanje potreb sedanjosti brez

-
ogrozanja zmoknosti prihodnjih generacij,

> << da zadovoljijo svoje potrebe”. (ZN, 1. 1987)

1 Cilj: Zagotoviti vire za prefivetje sedanjih
in prihodnjih generaci.

SDG12: Trajnostna proizvodnja in potroznja

6. Workshop in Spain

AMBIT

AMBIT implemented this Preliminary regional online workshop on 26" of September 2023. The title of the
workshop was “Launch of the CSR-Shared Value Training Program”. 40 participants took part in the
workshop, the complete list of participants is in the Annexes.

The participants were professionals working in the companies from the furnishings sector. They have
different profiles, all of them with medium or top managerial positions.

Agenda of the workshop:
e Welcome
e Information to AMBIT member companies about the key concepts of the program
e Presentation of objectives, work structure and benefits of the program
e Resolution of doubts regarding participation in the program

. Identification of potential enterprises and coaching 14
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The day was articuladed in the following way:

The technicians from the R4S. company, a consultancy specialized in CSR and B Corp
certification that supported the workshop and will partly support the following sessions, led
the workshop and presented in details the content of the PPT presentation.

They started with an introduction and contextualization of the project by ACCIO and the
AMBIT Cluster.

They presented the aims and the benefits of participating in such project and the related
coaching sessions for the companies and their workers.

They presented in detail the main concepts of sustainability in relation to all environmental,
social and economic aspects and how these can facilitate and increase companies’
innovation and competitiveness. They presented as well, the concept of Shared Value and
its close relation with CSR.

They presented the initiatives in CSR implemented by several regional and national
companies and the benefits they could obtain.

They also presented the B Corp certification, what it is and all the benefits it can bring to the
companies on the medium and long term and also presented the Spanish B Corp community
and how the companies involved support each other in all the related processes.

They presented the project of the coaching sessions as part of the ALLVIEW project. There
will be 8 sessions (6 online and 2 face to face) and then online support to define and
implement their own CSR strategy.

Following these sections, an open Questions and Answer session was implemented, this
allowed us to provide more personalized clarifications about the doubt that participants had
at the end of the different presentations. And it made clear that throughout the entire
process, companies will receive constant support from AMBIT and the other supporting
entities.

We can consider the workshop very satisfied with the results. Finally, we have 23 participants from 18

companies on board joining the coaching sessions, which will cover a total of around 25/30 hours among

the joint ones and the personalized ones.

The plan is that following an initial phase of presentation and understanding of the key elements and aspects

of CSR and shared value for companies, these will be guided in the preparation of a personalized CSR

strategic plan and then in the implementation of the foreseen initial steps.

Participants appreciated the explanation about the benefits that these initiatives can bring to their

companies, and they committed themselves to transfer the knowledge acquired to their colleagues relevant

for a successful implementation of such strategy. Mainly, the ones working in the company's strategy for

products, projects, and marketing, as well as in the preparation of new business models.

www.allview.eu
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In the frame of WP4 — T4.4, the Cluster of
Innovation for Furniture Manufactures in the
Region of Murcia (AMUEBLA) implemented a
preliminary workshop. The purpose of the
workshop was to present to local furnishings
companies the possibility to receive different
coaching sessions and to start a process to
design and implement a Corporate Social
Responsibility strategy (hereinafter CSR)
within their organizations. This will be done
through different materials and resources
including the results of the Allview project in
the field of CSR. This workshop aimed as well
to verify the concrete interest of companies

in starting such a process with the support of AMUEBLA and other collaborating entities such as CETEM.

Maria Sanchez Melero, Project Manager at AMUEBLA and involved in the ALLVIEW project, conducted this
in-person workshop on 11 June, thanks to her deep knowledge and understanding of sustainability and

corporate responsibility management. The workshop was held at the CETEM facilities in Yecla due to the
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good collaboration with AMUEBLA and proximity of the potential participating companies. The title of the e
workshop was “Implementing CSR practices for long-term success”.
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14 participants took part in the workshop on behalf of different enterprises based in Yecla, participants
represented 10 firms dedicated to upholstery, mattresses, raw material suppliers, geriatrics, hospital
furniture, designers and marketing focused on different markets all of them on a Business-to-Business model,
from domestic furniture to collectivises. They had different profiles, all of them with medium or top
managerial positions.

Agenda of the workshop:
e Welcome
e Information to companies about ALLVIEW and the key concepts of the program
e Presentation of objectives, work structure and benefits of the program
e Resolution of doubts
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AMUEBLA kicked-off the session with an introduction and contextualization of the ALLVIEW project, the e
expected coaching sessions and their potential benefits both for companies and workers. Subsequently, the
cluster explained in detail the main concepts of sustainability in relation to all environmental, social, and
governance (ESG) or Corporate Social Responsibility aspects and how these can facilitate and increase
companies’ innovation and competitiveness.

The coaching sessions as part of the ALLVIEW project are expected to take place in September 2024. The
sessions will last 25 hours, and it could be online or face to face depending on the needs or availability of
participants. The main goal is to define and implement their own CSR strategy so the coaching sessions will
be seized to their specific needs. Companies will receive constant support and follow-up from AMUEBLA.

After the presentations, there were a fruitful debate and AMUEBLA provided participants with a brief survey
in order to assess their level of knowledge and integration of CSR strategies into their companies. The survey
included questions divided into different blocks: Commitment of the company to CSR, Employee
management, Environmental impact, Community Relations, Ethics and transparency, Relations with
suppliers and customers, The concept of CSR. The last question was: "Would you be interested in receiving
training or advice on CSR practices for your company?". Thus, AMUEBLA will select those companies willing
to learn in order to conduct the 25 hours of coaching in the coming months.

The workshop “Implementing CSR Practices for long-term success” yielded promising results and generated
significant interest among the participating companies. Following the workshop, AMEUBLA successfully
identified a concrete interest from several companies willing to engage in the coaching sessions aimed at
developing and implementing their CSR strategies. The positive feedback and interest in further training
underscore the importance and relevance of CSR for these companies.

Followed by this workshop, the next steps will be selecting those companies that have shown interest in
receiving CSR training to participate in the coaching sessions. These sessions will be tailored to meet the
specific needs of each company, ensuring a personalized approach to developing their CSR strategies.
AMUEBLA is committed to supporting these companies in their journey towards sustainability and long-term
success through the implementation of effective CSR strategies.

7- Workshop in Germany

HDH

The main goal of the actions taken by HDH (Main Association of the German Wood Industry) was the
presentation of information about various sustainability topics in the context of the HDH-working group
sustainability. Since one pillar of the Allview WP 4 is circular economy the contents of this work package
could be well integrated into the session of this working group and the actions taken were implemented
as part of Work package 4, Task 4, i.e. Identification of potential enterprises and coaching. The contents
created of the CSR work package were presented and the coaching and its possibilities of individualizing
the content according to the needs of the participating companies were outlined and free participation
was offered.
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The meeting was titled: AK Nachhaltigkeit (working group Sustainability) which included the worksHibp e
on the Allview CSR-Coaching among other topics which are dealt with by the working group. The meeting
took place on 26th of February 2024, as an online MS Teams meeting. The meeting took place from 10:00
to 12:00 (2 hours).

The meeting was attended by various company representatives and associations from the German wood
and furniture industry. The agenda from the Allview CSR-Coaching is the follow:

Ov.
Agenda

After a short introduction about what CoVE’s (Centres of Vocational Excellence) are and the call for
funding for CoVE platforms of the European Union, the Allview project with its 22 Partners from 8
different countries was introduced. After describing the key data and objectives of the Allview project,
the g different work packages and their achievements to date were presented. Finally, work package 4
was examined in detail and the materials developed within WP4 were discussed.

e Ty4.1. ldentification of regional/national policies about CSR:

o Report on the circular economy,

o Report on migrants and refugees,

o Report with people with special needs,
e T4.2. Development of a guide of good practices for CSR in the F&W sector,
e T4.3. Framework on Social Return of Investment.

The participants were introduced to the upcoming task in WP4, CSR coaching, and the framework
conditions were explained.

Thanks to the workshop, the participants were made aware of the Allview project, which deals with the
important topic of modernizing vocational training in the wood and furniture industry. The two companies
STEICO SE and Oeseder Mobel-Industrie Mathias Wiemann GmbH & Co. KG were won over for CSR
coaching and are looking forward to the next steps. It was agreed that the main focus of the coaching will
contain the topics of circular economy, sustainability and occupational health and safety.
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8. Workshop in Brussels .

EURADA

On July 8, 2024, EURADA in the frame of WP4 —T4.4, led an
insightful initiative in Corporate Social Responsibility (CSR) by
hosting a preliminary regional workshop as part of the
ALLVIEW project.

The workshop was held online and mainly provided by

Eduardo Jiménez from the HABIC cluster - Equipment, Design - : D
and Wood cluster of the Basque Country and Navarre, also led and moderated by EURADA staff.

The main purpose of the workshop was to show the participants what the ALLVIEW project was about, what
the objectives were and what has been achieved during this time. And, to make an introduction to Corporate
Social Responsibility for small and medium-sized companies in the wood and furniture sector, thus advancing
the course that is being organised on the same subject.

The workshop, held on July 8, 2024, was conducted online and in French because the main target group
was small and medium-sized companies in the wood and furniture sector in Belgium.

Under the title “Un voyage vers une compétitivité durable dans les PME." our expert on the subject made
an introductory presentation but rich in knowledge on different points that cover the social responsibility of
companies, focusing on the point of view of the wood and furniture sector.

The agenda unfolded as follows:
e Opening greetings.
e Briefintroduction to the ALLVIEW project.
e Description of the work carried out in WP4's CSR work package.
e CSR: Unvoyage vers une compétitivité durable dans les PME.
e Questions and answers.

Un voyage vers une compétitivité

ANV
durable dans les PME View

Alliance of Centres of
Vocational Excellence

Corporate Social Responsibility in the Wood and Furniture Sector

Eduardo Jiménez

v Objectifs principaux

+ Organiser un large ventail d’échanges pour les étudiants et
e biais d'une pl pé
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After a presentation on the development of the ALLVIEW project, explaining what it consisted of, the
objectives, the achievements, all the initiatives carried out and the outlook for the future. The workshop
focused on the corporate social responsibility part through the following points:

e The context of CSR from its origin through its evolution during the last decades and its future
perspective.

e Thereasons why CSR practices need to be addressed by SMEs.

e SMEs and the European Commission.

e Why SMEs encounter more difficulties than large companies in implementing CSR.

e Benefits of sustainability practices in SMEs.

e Key European sustainability regulations.

e Sustainable development reporting framework

e Why sustainability is here to stay, and companies (including SMEs) will have to be sustainable, or
they won't be.

The online workshop on Corporate Social Responsibility (CSR) for small and medium-sized companies in the
wood and furniture sector has concluded with a very positive outcome. The active participation of the
company and the fruitful discussion between the CSR expert and the other attendees stood out as key points
of the event, reflecting a genuine interest in integrating responsible and sustainable practices into their
operations.

From the beginning of the workshop, the interest of the participants was evident. Although the dates of the
workshop coincided with a holiday period for many companies, making it difficult for some to participate
fully, the CSR expert's presentation, which ranged from theoretical fundamentals to practical examples of
implementation in the wood and furniture industry, captured the attention of the attendees. The attendees
demonstrated a high degree of engagement, asking questions and contributing their own experiences that
enriched the discussion.
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The highlight of the workshop was undoubtedly the final discussion. During this session, the CSR expert
answered a variety of questions, clarified specific doubts and offered personalised advice for the
implementation of CSR strategies. Participants took this opportunity to discuss the particular challenges
faced by their companies and explore viable solutions. This exchange not only allowed for a deeper
understanding of CSR, but also fostered a supportive network among companies in the sector.

In addition, this workshop has had a significant impact on the promotion of the specialised course that is
being prepared on the same subject.

The testimonials collected highlighted how the workshop has provided them with new perspectives and
practical tools to improve their CSR practices. The business side commented that the practical approach of
the workshop, combined with the expert's experience, has enabled them to identify areas for improvement
within their own organisations and to plan concrete actions to implement positive changes.

In summary, the online workshop has not only served as a valuable space for learning and debate on
corporate social responsibility but has also been a catalyst for future continuing education in this area.
Companies in the wood and furniture sector are now better equipped and motivated to adopt more
responsible practices, and the next course presents an excellent opportunity to move further in this direction.
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9. Conclusions

In conclusion, the ALLVIEW project has successfully embarked on a transformative journey towards
enhancing corporate social responsibility (CSR) practices within the wood and furniture sector. By
meticulously executing Work Package 4, Task 4, the project has effectively laid the foundation for
integrating CSR into small and medium-sized enterprises (SMEs) across multiple nations. The preliminary
national workshops were pivotal in introducing the project and CSR concepts to the target group, engaging
numerous SMEs, and identifying companies eager to participate further. This initial engagement provided a
critical platform for disseminating information and gauging interest, enabling partners to select companies
for the coaching phase.

The project's adaptability has been noteworthy, tailoring its strategies to meet the unique needs of each
country. In Spain, workshops conducted by AMBIT attracted a diverse range of companies, many of which
showed strong interest in advancing their CSR initiatives. Similarly, in Germany, HDH integrated the
ALLVIEW CSR-coaching workshop into their sustainability working group, leading to the involvement of
companies such as STEICO SE and Oeseder Mobel-Industrie Mathias Wiemann GmbH & Co. KG, who are
particularly focused on the circular economy, sustainability, and occupational health and safety.

In Belgium, EURADA's workshop underscored the importance of CSR for SMEs, despite the challenges of
conducting it during a holiday period. The active participation and fruitful discussions highlighted the
genuine interest of attendees in integrating responsible and sustainable practices into their operations. The
workshop also promoted an upcoming specialized course on CSR, further supporting companies' journeys
towards sustainability.

The project’s targeted approach has been especially impactful in regions where CSR concepts were
previously less familiar. In Poland, targeting smaller workshops and family-run businesses with minimal
exposure to CSR concepts proved effective in recruiting companies open to adopting these practices. This
method maximized the educational impact of the project, ensuring that the companies most in need of CSR
integration received the necessary support and resources.

The CEIPES workshop marked a significant milestone in our collective journey towards promoting
sustainable and socially responsible practices. Participants were deeply engaged and enthusiastic about
exploring the complexities of CSR and its potential impact on business operations and society at large. The
high level of interest and active participation demonstrated by the attendees underscored the growing
recognition of CSR as a fundamental aspect of modern business strategy. It was inspiring to see individuals
from diverse backgrounds come together with a shared purpose, exchanging ideas, sharing best practices,
and collectively seeking innovative solutions to complex challenges.

The FLA workshop provided a rich experience of content and stimulating discussions. The agenda included
an introduction to the ALLVIEW project, presentations on the ESPR Regulation by EFIC, and discussions on
its implications for Italian companies and their sustainability strategies. The event highlighted the need for
companies to familiarize themselves with the new principles of the Directive, which will come into force in
2026. The workshop emphasized supplier selection, the Digital Product Passport (DPP), and compliance
with current regulatory obligations. Viewing good practices at the European level and focusing on CSR and
voluntary participation in the second phase of work were key components of the workshop. The positive
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engagement and interest from participants underscored the importance of developing an organic CSR o
strategy that addresses environmental, economic, and organizational issues.

The AMUEBLA workshop generated significant interest among participating companies. AMUEBLA
successfully identified several companies willing to engage in coaching sessions aimed at developing and
implementing their CSR strategies. The positive feedback and interest in further training underscore the
importance and relevance of CSR for these companies.

As the project transitions into the coaching phase, maintaining the momentum gained from the preliminary
workshops will be crucial. The coaching phase will provide selected companies with tailored guidance and
support to integrate CSR practices effectively. Continuous monitoring of the impact through defined key
performance indicators (KPIs) will ensure that both short- and long-term objectives are met. Encouraging
knowledge sharing among participating companies will foster a collaborative environment, promoting
collective growth in CSR practices.

Looking ahead, planning for scaling the project’s impact and ensuring the sustainability of CSR practices
beyond the project's duration will be essential. The ALLVIEW project has demonstrated significant potential
to drive positive change in CSR practices within the wood and furniture sector. The groundwork laid during
this phase promises a robust and impactful coaching phase, ultimately leading to a more socially
responsible and sustainable industry. Through continued collaboration, structured support, and strategic
planning, the project is poised to achieve lasting improvements in CSR practices, benefiting both the
industry and society at large.
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